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48 Classrooms Visited  

Observation Area of Focus: Communicating the Purpose of the Lesson 

Quantitative: 47 of 48 Pluses (+) and Deltas () 

 
 Standard(s) 
 Learning Objective 
 Agenda 
 Connection to Habits of Mind  

(HOM) in relation to lesson 
 Connection to PRIDE in relation 

to lesson (SLO) 
 Connection to real world 

experiences and applications 
(CCR) 

 
 
 
 
 
 

Pluses (+) 
1. 41 classrooms had standards posted 
2. 42 classrooms had learning objectives posted 
3. 43 classrooms had an agenda posted 
4. 42 classrooms had evidence of the Habits of Mind 
5. 37 classrooms had a connection to PRIDE 

 

Deltas () 
1. As a school, how can you increase opportunities in lessons to 

ensure that connections are made to real world experiences? 
2. How can we ensure that all students are able to articulate what 

they are learning and why? 
3. Think about how PRIDE lives at your school? How is it integrated 

and included in your school culture? 

Observation Area of Focus: Standards-based Projects, Activities and Assignments 

Quantitative: 46 of 48 Pluses (+) and Deltas () 

 
 Lesson aligned to Common 

Core/Content Standards 
 Collaborative Groupings 
 Student to Student Interaction 
 Accountable Talk 
 Integration of Technology 
 Reading and Writing Across the 

Curriculum 
 Quality and Purpose of Questions 
 
 
 
 
 
 
 
 
 
 

Pluses (+) 
 

1. Students seated in groups 
2. Students had specific roles within a group 
3. Student to student accountable talk in which students had to cite 

textual evidence and use academic vocabulary 
4. Students actively reading and writing 
5. Application to real world connection 
6. Active participation from audience members 
7. Lesson aligned to common core/content standards 

 

Deltas () 
 

1. How might you increase personal accountability during 
collaborative group work? 

2. How might students apply higher order thinking skills? 
3. How might you craft higher order questions? 
4. What strategies might guide/model purposeful discussions? 

 

 
 



Observation Area of Focus: Expectations for Behavior 

Quantitative: 48 of 48 Pluses (+) and Deltas () 

 
 Active Engagement: 
 Thinking  
 Dialogue  
 Problem Solving 

 Active Listening 
 Read critically 
 Write proficiently 
 Thinking Interdependently  
 
 
 
 
 
 
 
 
 
 

Pluses (+) 
1. There are some exemplars of expectations for behavior on site, 

that can be used as resources 
2. Culture of student collaboration was evident 
3. Wide variety of Reed Strategies being implemented 

 

Deltas () 
1. How can we make critical reading foundational to student 

discussion? 
2. How do we arrange seating to facilitate student collaboration? 
3. How can we improve small groupings to facilitate purposeful 

discussions and engage all students in learning? 
4. How can we differentiate our instruction to facilitate the learning 

and understanding of our sub-groups? 
5. What participation strategies can we implement in order to ensure 

student participation and discourse? 

Observation Area of Focus: Feedback to Students 

Quantitative: 45 of 48 Pluses (+) and Deltas () 

 
 Current Student Work 

Posted/Rubrics 
 Questions from Teachers to 

promote deeper thinking 
 Student to Student feedback 
 Timely, relevant and specific 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Pluses (+) 
1. Most classrooms have student work and rubrics posted 
2. Teacher purposeful planning which allowed for student discourse 

and challenging each other’s thinking 
3. Teachers asked questions, mostly closed-ended.  

 

Deltas () 
1. Do students know/understand how to use feedback to 

revise/improve their work? 
2. How can this be replicated school-wide? (Models for peer to peer 

observation?) 
3. How do we move questions from “answer-getting” to higher levels 

of Depth of Knowledge (DOK)? 

 


