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Agenda 10/24/15 

 
 

Level 2: Connecting with our students' hearts and minds. 

This session focuses on developing practical strategies for supporting students' social and emotional learning. We continue 

our deep dive into student engagement factors through the lens of socio-emotional learning, and map effective 

pedagogical practices to our students' psychocognitive needs.  

 

Objective: Map SEL strategies to students' needs. 

Eight Minutes—SEL Strategy #1 

Connecting SEL across theories 

 Levels of Need—Connecting SEL with Maslow’s Hierarchy of Basic Needs 

 Habit Matching—Connecting SEL with Habits of Mind 

 Just Breathe—SEL Strategy #2  
 

See, Run, Do—SEL Strategy #3 

Five-Three-One and Next Step Plans—Action Planning   
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Addressing Our Needs: Maslow Comes to Life for Educators and Students 

Dr. Lori DeSautels 

http://www.edutopia.org/blog/addressing-our-needs-maslow-hierarchy-lori-desautels   

 

 
Abraham Maslow's Hierarchy of Needs pyramid. The bottom two levels reflect basic needs, the next two reflect psychological needs, and 
top reflects self-fulfillment needs. Image Credit: J. Finkelstein via Wikimedia Commons 

Tier One Meeting Physiological Needs in the Classroom 

1. Water bottles and water breaks. 
2. Focused attention practices: These practices, involving breathing, imagery and sound, last one and a half to two 

minutes as students close their eyes or focus on an object of attention, practicing quieting their minds from the 
free-flowing thoughts that bombard our thinking every day. 

3. Physical surroundings: These include room arrangement, color, temperature, plants, etc. 
4. Food: Provide a mixed snack bar and have the class designate times to grab some energy bites and continue 

working. 
5. Instrumental Music. 

These elements contribute to brain-compatible learning by creating a physical environment that is inviting, warm and 
friendly!  

Questions to Ask Myself 

1. What do I need? 
2. Am I tired? 
3. Am I hungry? 
4. How much water have I had over the past 24 hours? Is it enough? 
5. What resources (people, activities or experiences) could assist me in reaching my small and larger physiological 

and psychological goals? 

Tier Two Stability, Safety and Security, Freedom from Fear 

1. Attitude: Sometimes it is enough to have a personal affirmation that creates feelings of safety and security. For 
example: "Right now in this moment I am safe. I am breathing, I am aware, awake and I can think and feel!"  

http://www.edutopia.org/blog/addressing-our-needs-maslow-hierarchy-lori-desautels
http://www.designshare.com/Research/BrainBasedLearn98.htm
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2. Worry drop box: As you enter the room, drop a written concern in a box situated by the door. Research shows 
that writing out our concerns and worries frees up the working memory and relieves anxiety. 

3. Pin-ups: The class assigns various students to physically post a compliment or affirmation each day. We all need 
to feel validated and often lose sight of our strengths and talents because the brain is wired with a negative 
bias. These pin-ups help us focus on positive experiences and behaviors instead of faults and mistakes. 

4. Common experiences: Develop class guidelines together. Create a class blog. Invite outside speakers that 
promote service and safety: police officers, counselors, former students who have risen above difficult 
situations, etc.  

Tier Three Belonging and Love 

1. Classroom service project. 
2. Partnered work. 
3. Celebrations: Create special and celebratory days all year long: birthdays, VIP days, strength day, progress days, 

colorful days, etc. 
4. Working together: Assign these roles within the class:  

o Listener 
o Recorder of feelings and thoughts 
o Small group of decision-makers 
o Student who "cares for" the teacher, office staff and other students 
o Poetry reader 
o Designer of classroom decorations 
o Gatekeeper who checks for disputes and conflicts 

5. Community circle: For 3-10 minutes at the beginning and ending of class, share a time where empathy is 
defined, discussed and brought to life. You might also share movie clips, personal narratives, or a story to 
jumpstart the day. 

6. Identity: A classroom theme, flag, song, flower and animal totem. 

Questions to Ask Myself 

1. How do I handle negative situations? When these situations occur, what do I typically say to myself? 
2. What statement would encourage me? 
3. What are three negative emotions I feel most often? 
4. What are three positive emotions I feel often or sometimes? 

Tier Four 

Achievement, Recognition and Respect of Mastery, Self-Esteem 

For students to feel capable and successful, we must create an environment that lends itself to this type of mastery.  

1. Expert Day: Students get to demonstrate personal expertise. 
2. Career Day: Bring in college students and community members to share the possibilities of academic and 

professional success following high school. 
3. Display skills as a class: Create and design quizzes, assignments and instruction for students in other classes and 

grades. 
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Small Goals I Am Mastering 

1. Work completion 
2. Dialogued about frustrations 
3. Stayed focused on assignments 
4. Showed respect and compassion for others 
5. Regrouped and continued to work after a frustrating time 
6. Helped another student or teacher 
7. Contributed ideas and suggestions to a conversation 
8. Used positive language in describing a need or desire 
9. Self-reflected about my daily work and interactions 

Questions to Ask Myself 

1. What statement would encourage me? 
2. Who are my heroes? What character traits do I admire that make them my heroes? 
3. How will I know I am on the right track? What will tell me if I stray from pursuing my goals? 
4. What are my strengths? 
5. What are my challenges? 
6. How will I focus on these strengths knowing that my thoughts and feelings drive all my words and actions? 

Tier Five 

Self-Actualization and Self-Fulfillment Needs 

This is level of self-evaluation related to service. We begin to explore and model, designing, evaluating and analyzing 
information outside of our own basic needs, serving others. To become creative thinkers, we have to begin discovering 
the problem, not just coming up with a solution. In this tier, students become self-assessors and self- reflectors. They are 
able to see and understand how their actions, thoughts and feelings affect all lives.  

Questions to Ask Myself 

1. What is my purpose in life? 
2. What are the challenges in reaching my purpose and the lives of others? 
3. How can I serve the world? 
4. Why is there conflict and war? What can I do? What can we do? 
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Integrating the 16 Habits of Mind 
Terry Heick 

http://www.edutopia.org/blog/habits-of-mind-terrell-heick 
  
Below are all 16 Habits of Mind, each with a tip, strategy or resource to understand and begin implementation 
in your classroom...The Habits of Mind by Art Costa and Bena Kallick don't simply represent fragments of 
practice to "add on" to what you already do, but rather new ways to think about how people learn. 

1. Persisting 
Have students identify characteristics of persistence shown by individuals in well-known events, or imagine 
what might have occurred if more or less persistence was shown in a given scenario. 

2. Managing Impulsivity 
Model the use of patience in the classroom, including wait time during discussion, or using helpful sentence 
stems that reflect intentional choice (such as "After reviewing all of the possible solutions . . . "). 

3. Listening to Others with Understanding and Empathy 
Identify the most common "listening set-asides" in conversation so that students can begin to recognize 
common "errors" that occur in everyday communication. These errors might include comparing, judging, 
placating or giving advice instead of really listening and understanding a message. 

4. Thinking Flexibly 
Use RAFT assignments (Role, Audience, Format, Topic) where students must consider a situation, letter, 
speech or poem from a perspective other than their own, or that of the original speakers. 

5. Thinking About Our Thinking (Metacognition) 
Ask students to map out their own thinking process. This can be done simply at first, e.g., diagramming the 
relationship between a want and a need, a gesture and a need to gesture. Then make it increasingly complex -- 
mapping out how characters from books or thinkers in history might have arrived at certain starting or 
stopping points in thought. 

6. Striving for Accuracy and Precision 
Use "three before me," a strategy that insists on any important assignment being checked by at least three 
other people before being handed in. 

7. Questioning and Posing Problems 
Create a "parking lot" area in the classroom -- stocked with post-it notes -- where students can post questions 
that may not fit into the pace or format of a given class. Then highlight the better questions periodically, or 
use them as jumping off points for discussion or even lesson planning. 

8. Applying Past Knowledge to New Situations 
Use question stems like "What do you remember about . . . ?", "When have you ever seen anything like this?" 
or "Tell me what you know about . . . " Whether you consider this activating schema, prior knowledge, or 
simply getting students more comfortable and in tune with what they already know, it can be a huge boost to 
the learning process. 

http://www.edutopia.org/blog/habits-of-mind-terrell-heick
http://www.ascd.org/publications/books/108008.aspx
http://daretodifferentiate.wikispaces.com/R.A.F.T.+Assignments
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9. Thinking and Communicating with Clarity and Precision 
Remind students to avoid the vagueness and abstraction -- and imprecision -- of terms like always, never, all, 
everybody, teachers, celebrities, technology, they, we, should and must. Post these kinds of words or phrases 
where students can be reminded of them -- and know to avoid them. And hopefully know why they should 
avoid them. 

10. Gathering Data Through All Senses 
Playfully allow students to "cite" sources from sensory data in addition to traditional textual sources. Also 
consider including the compelling use of such data in a rubric for formal assessment. 

11. Creating, Imagining and Innovating 
Offer persistent sources of inspiring thought, design, art or multimedia through writing prompts, discussion 
points or simply as a daily class closure. This models not only creativity, but also expertise, and is readily 
available on YouTube, Pinterest and Instagram. 

12. Responding with Wonderment and Awe 
Don't just allow opportunities for student choice in topics, formats or learning pathways -- insist on it. Refuse 
to move the class forward until they are bringing their own passions into the learning experience. 

13. Taking Responsible Risks 
Create an environment where failure is analyzed, not punished. 

14. Finding Humor 
Point out humor where it is not immediately apparent, especially in stories and examples from your own life. 
This can help establish the "relativity" of "things," which supports more accurate analysis. Humor makes 
everything better. 

15. Thinking Interdependently 
Using digital and social media imposes at least a topical need for interdependence from the beginning. The 
more thinking is published and shared, the more opportunity there will be for cognitive interdependence, 
though even opportunities aren't guarantees that it will happen. 

16. Learning Continuously 
Intermittently revisit old ideas, writing and projects to identify areas for development, improvement or 
revision. This is especially natural in digital domains, where content is more fluid -- updated, shared, 
hyperlinked, curated, reformatted into more or less visual terms, then shared again. 

 

Five-Three-One Strategy 

5 strategies I want to use 3 strategies my group wants to 
use 

1 strategy that will be used across 
the school 

  
 
 
 

 

http://www.teachthought.com/learning/how-21st-century-thinking-is-different/
http://muse.jhu.edu/journals/txc/summary/v002/2.1.bryant.html
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Next Step Implementation Plan 

Mode of 
Learning 
Interaction 
(i.e. Friday 
PD, one-
on-one 
coaching, 
small 
group/less
on study, 
PLC) 

Date(s) 
/ Due 
dates 

Person(s) 
responsible 
for delivery 
(principal, 
district 
coach, 
teacher, 
facilitator, 
other) 

Audience 
(which  
teachers, 
grade  
level, 
content 
area, etc.?) 
 

What is the learning 
activity or concrete 
action? 

Resources 
Needed 

What is the 
expected 
impact on 
the 
instructional 
core?  
Where do we 
expect to see 
change? 
 

How will 
feedback be 
provided? 
What 
evidence of 
learning will 
be 
collected? 
How will 
teachers 
reflect? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

       

 


