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PROGRESS REPORT 
Summarize progress on each section of the current schoolwide action plan that incorporated all 
schoolwide critical areas for follow-up from the last full self-study and all intervening visits. 

 

South East High School (SEHS) core values centers on reflection and collaboration as its impetus for 
improvement. Several key shareholders take on the responsibility of ensuring the Action Plan is being 
implemented. This representative group consists of the leadership team, members from the following 

shareholder groups: administration, out-of-classroom personnel, teachers, parents, and students who 
meet on a regular basis to discuss changes, modifications, and evaluate items addressed in the action 
plan. The six administrators monitor the overall progress of the action plan. SEHS’ umbrella plan includes 

the WASC Action Plan, the Single Plan for Student Achievement, the School Improvement Grant Plan 
and The Core Waiver Plan. 
 
SEHS shareholders worked diligently to make gains towards meeting the critical academic needs 

identified by the WASC visit six years ago. SEHS has also worked on recommendations left by the Visiting 
Committee (VC) mid-term review three years ago. The action plan steps were addressed school wide 
through various shareholder groups.  
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SIGNIFICANT DEVELOPMENTS 
Schoolwide Plans and Structural Changes  

 

Common Core State Standards  
The shift to Common Core State Standards has been the emphasis of all professional development for 

the last three years. The District first introduced the instructional shifts through five Common Core 
modules. CCSS PD was also supported by the PD Team, UCLA Center X, Education Service Center-
South, and the LAUSD SIG Office.  
 

The transition to the new standards required shareholders to deconstruct standards, plan common 
rigorous lesson to address the instructional shifts, a renewed emphasis on reading and writing across the 
curriculum, and embedding 21st century teaching and learning skills into the classroom. 

 
SEHS continued to support efforts by creating opportunities for PLCs to collaborate to prepare for the 
CCSS transition by adding three PD days before the start of the school year and two at the end of the 

school year. Title I, SIG, and CORE waiver funding were also allocated for continued instructional 
support through additional PD, PLC collaboration time, and/or lesson study for all teachers. Trainings 
through the Education Service Center were also offered for the core departments, but were abruptly 
halted by the new superintendent due to fixing MiSis issues.  

 
SEHS was also a pilot site for the Smarter Balanced Assessment Consortium (SBAC) Testing field tests. 
Students in the 10th and 11th grade were pulled out through a two week period to take the tests and out 

of classroom personnel supported the efforts. The district provided iPad carts and technical support. 

 
School Improvement Grant (SIG)  
SEHS was awarded the School Improvement Grant in January 2012. The model chosen was the 
Transformational Model. Reforms in four areas of critical need were required in the school’s intervention 
plan: college and career ready expectations for all students; state-developed differentiated 
recognition, accountability, and support; and supporting effective instruction.  
 
South East was able to increase the school day by 59 minutes to offer credit recovery, intervention, and 
enrichment classes during the day. Funding was also allocated for professional development, tutoring 
outside of the school day, instructional materials, and other school needs have been provided. 
Professional development topics and workshops include the Teaching and Learning Framework Growth 
Development Cycle, a book study, Cognitive Coaching, CCSS implementation, PLC collaboration, 21st 
century teaching and learning, Problem/Project – based collaboration.  
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 The School Improvement Grant will end at the close of the 2014-2015 school year. SEHS is in the process 
of researching different bell schedules to fit the needs of the new master schedule based on student 
needs, federal and district mandates. 

 

Core Waiver  
Approved by the Los Angeles Unified School District in 2013, the focus of Core Waiver is to ensure that all 

students graduate from our schools college-and career-ready. To support this work, LAUSD joined seven 
other California school districts in a consortium known as the California Office to Reform Education 
(CORE). CORE districts joined a national reform movement by applying for and receiving a waiver from 
certain aspects of the federal accountability program, No Child Left Behind (NCLB).  
The waiver: 

o is designed to measure school performance on the basis of more than standardized test scores  
o allows the district autonomy in the use of some of Title I funds to support the highest-need 

schools 
o holds the district and its schools accountable to all students by highlighting achievement gaps, 

even when there are as few as 20 students at the school in a given sub-group (such as English 
Learners or Special Education students) 

o directly supports the district's ongoing work to implement Common Core State Standards and 
ensure teacher and leader effectiveness at schools 

o allows LAUSD to advocate as a member of CORE and provide feedback that might influence 
the way the accountability system works and how the waiver is implemented. 

 
As a CORE district, LAUSD will be held accountable to the new School Quality Improvement System 
(SQIS) by focusing on three important principles to be addressed at all schools: 
l. Principle I: College and Career Ready Expectations for All Students  

2. Principle ll: Differentiated Recognition, Accountability and Support  
3. Principle III: Supporting Effective Instruction and Leadership 
 

SEHS was identified as a priority school as a result of receiving SIG. SEHS was then partnered with 
Abraham Lincoln High School, another LAUSD school, to collaborate and meet once a semester to 
coach and share successful intervention practices.  

 
Addition funds were also allocated for PD. Extensive professional development focusing on the PLC 
cycle, Reading and Writing Across the Curriculum (RAWC), problem-based instruction, small school 
personalization, Response to Intervention (RTI), and extended services for students were utilized to 

improve student achievement.  
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 Reed Investment School 

In April of 2014 SEHS was designated as 1 of 37 “Investment Schools” as a result of a court settlement 
reached between Plaintiffs, United Teachers Los Angeles, and the Partnership for Los Angeles Schools in 
the matter of Reed v. State of California, et al., which was originally filed in 2010.  SEHS was selected as 
an Investment School due in part to high teacher turnover and low API scores.  By providing greater 
administrative and teacher support, the agreement is designed to address teacher retention issues, 
promote stability and ultimately, student achievement. The Reed Settlement Agreement is valid through 
June 2016. 

The Investment School Components at SEHS include: 

1. An additional administrator to support teachers and students. 

2. Principal and Investment School Assistant Principal on a year-round calendar. 

3. Additional secondary counselor to provide counseling services for student retention and 

increase graduation rates. 

4. Extra-Conference period for non-permanent teachers. 

5. Three mentor teachers selected to support new and permanent teachers. 

6. 40 hours of Professional Development to the entire teaching and administrative staff. 
7. Priority Staffing- LAUSD Human Resource Specialist assigned exclusively to Investment Schools to 

ensure fully staffed schools. 
 

New Leadership 
Since the 2012 WASC visit, a significant change in leadership has occurred which included a new 
principal and three new assistant principals. Jesus Nuñez, the newly selected principal, worked rigorously 
with all shareholders to ensure the continued efforts of the WASC self-study process and all while 
emphasizing the importance of the instructional shifts towards reading and writing across the curriculum 

in the professional development plan.  

 
Zone of Choice 
Through the Los Angeles district-wide geographic Zone of Choice (ZOC), a choice in area/location of 
schools gives students the ability to attend the school of their choice.  ZOC has emerged as a strategy 
to increase the number of personalized educational options available to students. The small school 

options in each ZOC are open to all resident students and represent the demographics of the local 
area. All school options offer a college preparatory curriculum, A-G standards-based instruction, and 
preparation for college and careers. SEHS has four small learning communities identified within the Zone 

of Choice Area. 
 
Since the inception of ZOC and the opening of two neighboring high schools, SEHS has experienced 
declining enrollment of 634 students. SEHS has responded by boosting its articulation efforts by visiting 

local area middle schools, promoting school successes, and hosting several school site articulation 
meetings.  
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MiSis 
Los Angeles Unified School District officially implemented MiSis (My Integrated Student Information 
System) during the summer of 2014. The new information system represented the next generation of 

LAUSD’s solution for entering, managing, analyzing, and reporting all data connected on every single 
student. The platform would include systems for attendance, master scheduling, census reporting, 
counseling, discipline, enrollment, grade books, etc. all on one internet-based site. 
 

Unfortunately, this ambitious platform’s premature launch was wrought with technical errors and 
plagued with glitches. As a result, many school sites at LAUSD were unable to schedule courses for many 
students. The consequence of the new system was no different at South East High School. Although the 

counseling staff worked diligently over the summer to prepare schedules, the system’s instability resulted 
in several students entering on the first day without a schedule, missing transcripts, and other vital 
information.  

 
In addition to the scheduling problems, transcripts were also inaccurate. The new superintendent then 
mandated all counselors to work around the clock to manually check student cumulative records 
against MiSis records. The superintendent also sent a letter to all universities of the notifying them of the 

possible inconsistencies. 
 
The continued issues with Misis has also resulted in delayed data to the California Department of 

Education for the production of the SARC, updated information on MyData, reclassification data for 
English language Learners, and updated Individualized Education Plans for special education students. 
As of October 2014, the American Civil Liberties Union has issued a Temporary Restraining Order to push 

the district to resolve MiSis issues to prevent further delays in student success.  
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CRITICAL AREAS FOR FOLLOW-UP: 
SEHS addressed all areas of critical follow up during the midterm review and were left with areas of 
focus for the next full self-study. The areas are addressed below: 

 

Organization 
The WASC VC emphasized the need to address student truancy and tardies.  

 

CAN being addressed:  
CAN #3 - PERSONALIZATION AND SOCIAL/EMOTIONAL NEEDS OF ALL STUDENTS  
 
In 2012, SEHS purchased the TrueID Suite to track student tardies and discipline records.  Out of 
classroom personnel were assigned to conduct morning tardy sweeps and random weekly tardy 
sweeps during the school day. When students accumulate 3 tardies, they are assigned a detention. 

Detentions could only be served during lunch or afterschool through the Dean’s office.  If students 
receive more than 10 tardies a progressive discipline policy is enacted (parent phone call home, parent 
meeting, in school suspension, etc). Tardies are monitored and analyzed by out of classroom personnel, 

SDMC, and Schoolwide Positive Behavior Support Plan (SWPBS), which is led by an assistant principal 
and the dean. Additional consequences such as prohibition of attending school activities, sports, and 
field trips were enacted to decrease tardies. A SWBSP was also created to address tardies through 
positive intervention techniques that reward good behaviors.  

 

Curriculum & Instruction  
The need for equity and consistency in curriculum to address English Language Learners (ELL) was 
highlighted by the WASC VC.  

 
CAN being addressed:  
CAN #1 - 21st CENTURY STUDENT ENGAGEMENT & LEARNING FOR ALL STUDENTS  
CAN #2 – ACADEMIC SUPPORT and PROFICIENCY FOR ALL STUDENTS 

 
SEHS has since added an EL Coordinator, now TSP Coordinator, to focus on the needs of the ELL 
population. In addition to a TSP, SEHS also received a Title III: Access to the Core Coordinator to prioritize 

curriculum and instructional strategies to address the needs of ELLs and all instructional staff.  
 
SEHS has created double block English courses for long term ELL students to support their English 
acquisition, piloting the LAS links assessment (new English placement exam), provided additional PD for 
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teachers of ELL and LTEL students, initiated an EL boot camp, provided additional tutoring and support 

services for ELL students, and hired additional bilingual aides to support student learning.  
 
The WASC VC emphasized the need for continued efforts for creating common assessments (formative 
and summative), utilizing research based-instructional strategies, creating rigorous lessons, analyzing 

data, reflecting on practice, and sharing best practices through PLCs as an integral aspect of improving 
student achievement. Several opportunities have been provided to address those needs. Through 
professional development, additional funding for PLC collaboration, PLC problem based projects, peer-

to-peer observations, and PLC updates have all created a culture of supporting PLC work. In the last 
two years, over 100 hours of PD and collaboration has been created for PLCs to collaborate.  
 

Data & Assessment 
WASC VC recommended that SEHS use assessment data to inform/guide instruction and respond with 
interventions.  

 
CAN being addressed:  
CAN #2 – ACADEMIC SUPPORT and PROFICIENCY FOR ALL STUDENTS 

 
Although CST data was unavailable, PLC members utilized other forms of assessment data such as 
common and summative assessments to inform their practice. Teachers also utilized assessment data 
from interim assessments created by the district. The assessment provided by the district did not come in 

a timely manner; so many teachers had to adjust their scope and sequence to both administer and 
review data from the district provided assessment. 
 

Additional data was generated when SEHS underwent the PSC Review process that yielded the need 
for higher order levels of bloom’s taxonomy/depth of knowledge for student learning, increase levels of 
structured groupings, and increase levels of student talk. Departments and small school made 

commitments to address these areas in their PLC and Small School meetings.  
 

School Culture 
WASC VC recommended that SEHS create greater parental involvement opportunities.  
 

CAN Addressed:  
CAN #1 - 21st CENTURY STUDENT ENGAGEMENT & LEARNING FOR ALL STUDENTS  
CAN #2 – ACADEMIC SUPPORT and PROFICIENCY FOR ALL STUDENTS 

CAN #3 - PERSONALIZATION AND SOCIAL/EMOTIONAL NEEDS OF ALL STUDENTS  
 
SEHS has since added a parent conference week once a semester where parents can conference with 
teachers during his/her conference period. The parent conference week is in addition to the two parent 

conference nights that are offered per semester. SEHS has also included additional workshops through 
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the parent center, Title I office, Magnet office, TSP office to increase efforts to increase parent 

involvement. Parents are also encouraged to observe classrooms, collect data, and debrief data to 
inform instruction and practices at SEHS. In January 2015, the Parent Training Center was added to the 
school site. The larger facility will house parent workshops, meetings, and collaboration between all 
shareholders. 
 

CRITICAL AREAS OF NEED FOR 2014-2015 SELF-STUDY: 
CAN #1 - 21st CENTURY STUDENT ENGAGEMENT & LEARNING FOR ALL STUDENTS  
South East High School’s Self-Study findings revealed the need for all students to have equal access and 
support to the curriculum, the need in building additional partnerships, and the need for more research-
based lessons and real-world projects .The urgency to increase student learning for all is indicated in the 
2013-2014 CAHSEE DATA: ELA 76.2% and Math 78.4% pass rates, which have both dropped.  The findings 
also indicated the need to build upon collaboration, critical thinking, communication, and creativity 
through professional learning communities and professional development. All shareholders also 
identified the need for further increased parental involvement in student engagement and learning for 
all students. 
 

CAN #2 – ACADEMIC SUPPORT and PROFICIENCY FOR ALL STUDENTS 
South East High School’s self-study findings and DATA from the School Profile revealed that SEHS must 
focus on the need to improve academic support and proficiency for ALL students, especially those 
students in targeted groups such as English Language Learners, Long Term English Language Learners, 
Special Education Students, and students with disabilities. All shareholders also identified the need for 
further increased parental involvement to support students’ academic literacy and proficiency for all 
students. 
 
CAN #3 - PERSONALIZATION AND SOCIAL/EMOTIONAL NEEDS OF ALL STUDENTS  
The Self-Study findings indicate a continued need to improve the social/emotional needs of students in 
regards to a consistent School Wide Positive Behavior Support Plan (SWPBSP) which includes improved 
attendance, P.R.I.D.E. advisory curriculum, and college and career readiness and support. All 
shareholders also identified the need for further increased parental involvement in personalization and 
social/emotional needs of all students.  
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 CRITICAL AREAS FOR FOLLOW-UP NOT CURRENTLY IN THE 

ACTION PLAN:  
SCHEDULE CHANGE  

Three years ago, the SIG Grant allowed SEHS the ability to increase the school day by 59 minutes. Four 
schedules were proposed to all shareholders by the administrative team, and a 7th period schedule was 
selected.   
 
In December of 2014, the principal shared various schedules during the monthly SDMC meeting.  He 
mentioned the need to collaborate with all shareholders in order to work on a new school schedule for 
the 2015-2016 school year. The need to provide a schedule which will continue supporting the success 
of SEHS students  and with opportunities for credit recovery, intervention, and enrichment classes is vital.  
  
On January 22, 2015, the principal invited all shareholders to the Bell Schedule Planning Meeting for the 
2015-2016 school year.  
 
 


