
PLC

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it possible? 

Have others done it 

successfully? Will meeting the 

goal challenge you without  

defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What 

is the  result (not activities 

leading up to the result) of the 

goal?

Time-bound. What is 

the established 

completion date and 

does that completion 

date create a practical  

sense of urgency?

Goal

9th Grade 

English

By mastering essential CCSS 

skills, students will pass their 

English with a C or better. We will 

accomplish this by monthly and bi-

monthly assessments in basic skill 

development across the grade 

level. Each class will give the same 

assessment and review data as a 

grade level.

Student must achieve 70% proficiency in 

a particular skill for two consecutive 

assessments.

We will work our way through the set of 

skills outlined in our goal.

This is possible because this 

year when we focused our 

attention on developing these 

skills in our students, they were 

able to acquire mastery of 

several skills.

If students meet these goals, 

they will leave 9th grade with the 

necessary skills to be successful 

in 10th grade English. Working 

towards the goal will also help to 

better motivate our student to 

achieve.

By mid semester, we will 

see 70% proficiency 

rates in the first couple 

of skills covered. Every 2 

months we should see a 

transition to a new set of 

skills with 70% 

proficiency rates.

For 9th grade students to 

achieve a 70% proficiency rate in 

the following skills: 

argument/theme, textual 

evidence, tone, inference, and 

diction.

Algebra 1

This goal will help students become 

more organized and learn how to 

be self directed learner by 

accessing their resources.

At the end of each semester notebooks 

will be checked and scored as a test 

grade. Evaluation criteria include, table of 

contents, neatness, and a reflection.

Yes it is achievable. Yes others 

teachers at other school have 

been implementing.

Will lead to students success 

and understanding and 

mastering of content along with 

teaching responsibility.

Completion is at the end 

of each semester 

December and June. We 

will include benchmarks 

throughout the semester 

assessments.

Provide the organizational skills 

for students to develop and 

create an interactive notebook.



PLC

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it possible? 

Have others done it 

successfully? Will meeting the 

goal challenge you without  

defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What 

is the  result (not activities 

leading up to the result) of the 

goal?

Time-bound. What is 

the established 

completion date and 

does that completion 

date create a practical  

sense of urgency?

Goal

AP Social 

Science PLC

Improve upon two existing PLC 

cycles and create two new cycles-4 

cycles by the end of the year. We 

will add more scaffolding to the 

existing cycles. We will also 

incorporate the content skills, 

CCSS skills, mad higher level 

(college) skills.

We will measure how many cycles we 

completed (goal is 4). Measure the 

percentage of students that completed 

each assignment. 

Measure the percentage of students who 

achieve a passing grade based on rubric 

provided.

Yes it is possible. We have 

already completed two cycles. 

Yes it will be challenging, but it 

will not defeat us.

Transitioning regular students to 

honors classes and honors 

students to AP classes.

Completion date should 

be the end of the 2014-

2015 school year.

Continue to develop PLC cycles 

(units) that incorporate CCSS 

and higher-level (college) skills 

for honors and advanced 

placement students.



PLC

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it possible? 

Have others done it 

successfully? Will meeting the 

goal challenge you without  

defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What 

is the  result (not activities 

leading up to the result) of the 

goal?

Time-bound. What is 

the established 

completion date and 

does that completion 

date create a practical  

sense of urgency?

Goal

chemistry

collaborate with peers, gather and 

use real data they collected, 

present their data.    

collaborate -  prepare then for the 

science fair and to create an active 

scientific community.  scaffoling 

using common projects

use data-  so students understand 

the essence of science.  this will 

help them become scientifically 

literate. scaffolding using common 

projects

we will measure this goal based on the 

science fair projects.  participation, 

student grades,

yes, we did a science fair last 

year.  we just aim to improve it.  

yes it is dooable.

so they understand science, the 

world around them, and to make 

them scientifically literate, so 

more students do science.

may 29th is the science 

fair so that is where we 

will get the results from 

our years work.

prepare students to actually do 

science, to engage fully in the 

scientific process.

ELD

It will help the students do better on 

the CELDT, CASHEE,  and 

reclassify promptly. 

(Prior to the Writing Unit Exam, the 

use of anchor papers helps 

students preview the different 

scores attainable (1-4), one on one,

CELDT and CASHEE data and individual 

writing score for portfolio criteria.

Yes. With a lot repetition, clear 

expectations, and support on 

writing strategies by both 

instructors. Very challenging 

since upper levels are a one 

period instead of 2 periods a 

day. Less time to support all the 

students. Additional time after 

school has been a tool to fulfill 

the time lost.

Reclassification by the end of 

ELD program (3 years) and 

passing score on CAHSEE. 

Students will not fall under the 

ELL program (5 or more years) 

classified still as English 

Learner. Align with common core 

in connection with High Point.

Teachers should meet 

every 5 weeks to share 

progress regardless of 

teaching level. Yearly 

completion for all levels 

for portfolio purposes. 

The need to move 

students out of the 

program as quickly as 

possible with proficiency.

For pure ELD students to be 

able to read attentively, 

understand, and deliver a well 

written end of Unit Test (score 3 

or 4) to move to next unit or 

level.



PLC

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it possible? 

Have others done it 

successfully? Will meeting the 

goal challenge you without  

defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What 

is the  result (not activities 

leading up to the result) of the 

goal?

Time-bound. What is 

the established 

completion date and 

does that completion 

date create a practical  

sense of urgency?

Goal

Foreign 

language 

native 

speakers

They will develop good writing skills 

by writing sentences with proper 

conventions. They will write well 

developed paragraphs that 

addresses common core L9-10.1 

demonstrate command of the 

conventions of the standard 

grammar and usage when writing.

Students are able to write proper 

complete and complex sentences and 

organized paragraphs.

Yes it is possible. Yes others 

have done it successfully. Yes it 

will challenge me without 

defeating me.

The purpose of the goal is for 

students to be able to write good 

and coherent paragraphs. The 

result is good paragraphs.

One month completion 

date. Yes is urgent.

Write complete and complex 

sentences using correct 

grammar and standard Spanish. 

Write well developed paragraphs 

using various types of phrases 

and clauses.



PLC

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it possible? 

Have others done it 

successfully? Will meeting the 

goal challenge you without  

defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What 

is the  result (not activities 

leading up to the result) of the 

goal?

Time-bound. What is 

the established 

completion date and 

does that completion 

date create a practical  

sense of urgency?

Goal

Foreign 

Language Non 

Native

Address common core 

Language attainment

Increased performance in reading and 

writing on exams.
. Support language development

Semester and year 

goals.

Implement reading, writing, 

speaking and listening skills into 

foreign language curriculum



PLC

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it possible? 

Have others done it 

successfully? Will meeting the 

goal challenge you without  

defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What 

is the  result (not activities 

leading up to the result) of the 

goal?

Time-bound. What is 

the established 

completion date and 

does that completion 

date create a practical  

sense of urgency?

Goal

Geometry

Writing improvement, within the 

math (geometry) curriculum,  

available to each special education 

subgroup.

Implementation using a unique double-

sided, half-sheet analysis and feedback 

process completed by students or student 

group.

Writing Pilot implementation 

used at the end of the 2013-

2014 school year (Fruit For 

Thought).

The writing with the math 

curriculum is specific to the 

CCSS implementation within 

LAUSD. Writing will include 

student justification for their 

solutions to math problems.

There is no completion 

date, the work is on-

going toward continual 

improvement of lessons 

and student proficiency 

and understanding.. 

There are interim dates 

for evaluation and 

measurement, weekly 

testing, quarterly grade 

submission, and others 

that will be used to 

evaluate the 

effectiveness of our 

PLC's implementation of 

writing.

Establish writing within the 

geometry regular curriculum, as 

part of each major (LAUSD flow-

chart) unit of study (reflection, 

assessment, lessons learned 

from the new CCSS 

implementation for and from the 

student)



PLC

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it possible? 

Have others done it 

successfully? Will meeting the 

goal challenge you without  

defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What 

is the  result (not activities 

leading up to the result) of the 

goal?

Time-bound. What is 

the established 

completion date and 

does that completion 

date create a practical  

sense of urgency?

Goal

Gov/U.S.

Will connect to new school wide 

learning objectives. Will help them 

become critical thinkers. Will be 

able to analyze current events with 

a historical perspective. They will 

be problem solvers via the service 

learning as well as effective 

communicators.

The slp is measurable. They will making 

connections of global issues to local 

problems. 

The Enlightenment unit will facilitate the 

analysis of those ideals to current issues 

in government. 

The Great Depression and Stock Market 

unit will enable the students to look at the 

financial crisis of 1929 and the recent 

economic crisis in 2008 as well as 

forecast future implications to themselves.

We learned today that failure is a 

positive thing and we need it to 

succeed. Utilizing the lesson 

design tool will assist us in 

achieve our goals.

For students to enjoy the 

learning process and how it 

applies to their life.

Different deadlines 

because we have 

several goals.

1. Enlightenment unit- add meet 

the press activity

2. Service learning- vertical 

articulation-intro to slp in U.S. 

History

3. Stock Market, Great 

Depression, and Econ concepts- 

UTLA summer institute 

4. Adding an additional lesson

Overall, engage in learning 

process for students

Health

Awareness of health concerns and 

reduce number of students at risk 

at our school site

This will be accomplished by doing 

service learning projects based on 

those health concerns

Through the survey from first to second 

semester and also from year to year to 

see if our numbers are increasing or 

decreasing.

TBD TBD TBD

-To increase student survey from 

10% to 50% school wide and to 

compare first semesters data to 

second semesters data

-Not only getting this data from 

the students but from the 

community 

-Analyze this data to create 

topics for students final projects



PLC

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it possible? 

Have others done it 

successfully? Will meeting the 

goal challenge you without  

defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What 

is the  result (not activities 

leading up to the result) of the 

goal?

Time-bound. What is 

the established 

completion date and 

does that completion 

date create a practical  

sense of urgency?

Goal

Modern World 

History

By the end of the semester, 

students should be able to write, 

form and support a historical 

argument using primary and 

secondary sources.

100% students will analyze primary and 

secondary sources

80% of students will write a complete 

essay

80% of students will obtain a passing 

score of 3 or higher on the periodic 

assessment.

Yes it is possible.

We will not be defeated!

Students will become more 

effective communicators through 

their writing and analytical skills.

We will meet goals every 

semester as students 

are completing periodic 

assessments.  Also, the 

DBQ process is on-going 

and will be assessed 

and/or reflected upon 

during plc planning time.

We will Continue breaking down 

the writing process and the DBQ 

in all classes (sheltered, honors 

and advanced placement)

Modern World 

History

By the end of the semester, 

students should be able to write, 

form and support a historical 

argument using primary and 

secondary sources.

100% students will analyze primary and 

secondary sources

80% of students will write a complete 

essay

80% of students will obtain a passing 

score of 3 or higher on the periodic 

assessment.

Yes it is possible.

We will not be defeated!

Students will become more 

effective communicators through 

their writing and analytical skills.

We will meet goals every 

semester as students 

are completing periodic 

assessments.  Also, the 

DBQ process is on-going 

and will be assessed 

and/or reflected upon 

during plc planning time.

We will Continue breaking down 

the writing process and the DBQ 

in all classes (sheltered, honors 

and advanced placement)
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Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it possible? 

Have others done it 

successfully? Will meeting the 

goal challenge you without  

defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What 

is the  result (not activities 

leading up to the result) of the 

goal?

Time-bound. What is 

the established 

completion date and 

does that completion 

date create a practical  

sense of urgency?

Goal

Physical 

Education

The goal will accomplish a better 

understanding of content and more 

content driven assessments. It will 

be accomplished by following 

scope and sequence and the 

reason would be that they find 

relevance in the Physical Education 

content.

The submitted assignments. 

The improvement of responses (Quality of 

Writing).

It will not be achievable at the 

level it should be but it will still be 

implemented. Not sure if others 

have done it successfully. It will 

definitely not defeat us.

The benefit is collaboration in 

our discipline. The result would 

be that students' become better 

writers and more knowledgable 

in our subject area.

A completion date would 

create failure. Continued 

trials of writing in PE 

would be seen as an 

improvement.

Create common core based 

projects.



PLC

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it possible? 

Have others done it 

successfully? Will meeting the 

goal challenge you without  

defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What 
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leading up to the result) of the 
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completion date and 

does that completion 

date create a practical  

sense of urgency?

Goal

Sped

Assist our students in achieving 

fundamental literacy and fluency 

that will help them increase access 

to general education curriculum 

and access technology and 

materials related to 21st century 

learning, with the supports of iep 

based accommodations. It will be 

accomplished by focusing on basic 

reading, writing, and math skills 

that are missing and which cause 

many of our students to fail classes 

and lack independence.

All Students will be tested at the 

beginning of the year using the San Diego 

quick assessment to determine their 

current level of reading and tested 

periodically throughout the year to show 

growth. A similar San Diego quick 

assessment will be administered in the 

same fashion to determine and track 

basic math skills.

It is definitely achievable through 

collaboration.

The goal is to better prepare our 

students for life and give them a 

better opportunity to graduate 

and transition to post high school 

opportunities.

The project will be 

ongoing, but quantifiable 

throughout the year. We 

will track and modify 

throughout the year as 

necessary, at least at 

the end of every 

semester.

All teachers will practice and 

reinforce basic skills related to 

common core including dolce 

sight words, and basic math 

including the four main 

operations. All students will 

improve at least one reading 

level and demonstrate the ability 

to perform all four basic math 

operations.



PLC

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it possible? 

Have others done it 

successfully? Will meeting the 
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defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 
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is the  result (not activities 

leading up to the result) of the 

goal?

Time-bound. What is 
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completion date and 

does that completion 

date create a practical  

sense of urgency?

Goal

Technology

The goal will meet the CCSS 

objectives and increase proficiency 

in technology in our students. The 

goal will be accomplished through 

PLC collaboration, informed by 

data, and using project-based 

strategies.

Increase the CAHSEE results for ELA and 

Math.

Increase the Smarter Balance test results.

It is possible, but difficult, 

because each PLC member has 

different curriculum standards 

that they teach.

If our lesson planning 

emphasizes critical thinking and 

writing skills, it should increase 

proficiency in both CAHSEE and 

Smarter Balance testing.

Completion dates for 

shared CCSS lessons 

will vary, depending 

upon the individual 

curriculum schedule. 

However, the lesson 

planning must be 

completed before the 

lesson is first taught by 

any PLC member. 

Interdisciplinary 

coordination, involving 

PLC members who will 

not teach the CCSS 

lessons, but who are 

teaching related 

material, will also have 

to be coordinated.

Implement CCSS projects which 

align with the CCSS writing 

standards. Implement more daily 

progression lessons. Develop 

collaborative strategies where 

there is no commonality between 

PLC curriculum. Also, develop 

scope and sequence statements 

that can't  be used  to bridge the 

PLC differences. Develop 

questioning strategies and 

critical thinking; Common Core 

skills will be emphasized.
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does that completion 

date create a practical  

sense of urgency?

Goal

The Best 

Geometry PLC

Create lessons, projects, and 

assessments that are alinged to the 

CCSS

Teacher will reach a consensus based on 

modifications and changes.We will be 

looking at student work and using a 

"looking at student work" protocol (CFG)

What is success? We will try to 

get to our goal as efficiently as 

possible.

Students will gain a deeper 

understanding of the 

mathematics taught in geometry. 

Students will be able to recall 

easier, and would be able to 

make the connections necessary 

to be successful.

We will have 4 

completing dates, one 

for each corresponding 

unit.Dates to be 

announced.

Align the new scope and 

sequence to CCSS based on the 

4 units.

Visual Arts 

Department

The goal will make the students 

accountable for the art analysis, art 

criticism, and self reflections. This 

will be accomplished by attaching 

specific writing 

requirements/prompts.  Our goal 

will attempt to improve written and 

verbal communication skills.

We will measure student communication 

skills  through the use of common rubrics 

developed for the specific task whether 

written or verbal.

We believe the goal is 

achievable. Don't know if others 

have done what we are 

attempting to do. But we assume 

that others, specifically the 

language arts, have 

implemented something similar 

that addresses speaking and 

writing. No doubt the goal will be 

challenging as it addresses 

tasks not commonly associated 

with studio art in the high school 

setting.

The end result is to give the 

students the necessary skills to 

communicate effectively both 

written and verbal.

By the end of the first 

semester we should 

have enough data to 

evaluate if our goal has 

been achieved.

Develop a common rubrics that 

addresses our writing/speaking 

component specific to our 

discipline and incorporate CCSS 

Communication Skills.


