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Category E:
School Culture and Support for Student Personal
and Academic Growth
E1. School Culture and Student Support Criterion
The school leadership employs a wide range of strategies to encourage family, business, industry,
and community involvement, especially with the learning/teaching process.
REGULAR PARENT INVOLVEMENT
Prompt: Evaluate the strategies and processes for the regular involvement of the family, business,
industry, and the community, including being active partners in the learning/teaching process.
Comment on the effectiveness of involving parents of non-English speaking, special needs and
online students.
Findings

South East continues to improve upon the evaluation of
strategies and processes that encourage parental, family,
business and community involvement. This regular involvement
ensures that SEHS continues developing these partnerships, as
they are an integral part of the school community and culture.
Parents of non-English speaking, special needs, and general
education students are active partners in the learning and
teaching process by participating in Parent Teacher Student
Association (PTSA), Parent participation and leadership on
school Councils such as ELAC, SDMC, SSC, the school supported
Parent Center and many other areas.
Parent participation in bi-annual observation process
keeps parents informed about curriculum, CCSS
instruction of all students and SEHS’ learning and
teaching process which includes PLC, RAWC
collaboration.
SEHS shareholders communicate with parents through
SEHS Schoolloop (on-line school website) to share
calendar and parent involvement opportunities.
My Integrated Student Information System (MiSiS) will
eventually provide district-wide parent access to realtime grades, attendance records, conference
appointments and access to student records.
Due to district- wide glitches, SEHS is currently using MiSiS

Supporting Evidence
üParent/School Compact
üPTSA
üELAC, SDMC, SSC
COUNCIL
Agenda/Minutes
üParent Center
Workshops
üParent Center
Agendas
üClassroom Observations:
Parent, Admin, OOC
üMiSiS
üSmartjaguar.com
üPLC Updates/Cycle
üCCSS and RAWC
üSEHS Schoolloop
Schoolwide Calendar
üParent Newsletter
üCoffee with the Principal
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to input grades, take attendance and manage student
interventions.
All Parents receive schoolwide information through monthly
parent newsletters, TeleParent/Connect-Ed, various council
meetings and parent meetings.
The monthly Parent Newsletter addresses instructional
matters, school involvement, calendar and a special
message from the Principal.
Teleparent/Connect-Ed (phone based informational
system) informs parents about curricular functions,
parent conferences, student attendance and other
important schoolwide information.
Decisions about schoolwide policies are brought to one
of three Council meetings; School Site Council, English
Learner Advisory Committee, and School Decision
Making Council (SSC, ELAC and SDMC). The agendas
help parents stay informed about school policies,
procedures, and functions.
Parent Meetings/Workshops Articulation meetings with
parents of incoming 9th graders and future jaguars, 5th
graders are hosted annually where parents are informed
about SEHS’ five small schools (Visual and Performing
Arts, Technology and Media Magnet, Justice Law and
Services, Health Science and Environment, and Business
Innovation and Leadership) as well as other school
programs and services.
Parents are also invited through ConnectEd, parent
newsletter and monthly calendar to attend the monthly
Coffee with the Principal, an informal meeting to
address general parental concerns.
Back-to-School happens at the beginning of the school
year. During this time parents are invited to meet the
teachers, and discuss class syllabi and requirements for
the year. SEHS also hosts Open House towards the end
of the second semester. The purpose of Open House is
to showcase Small School collaboration and culminating
projects. Small Schools display a variety of student work,
which may consist of: projects, PowerPoints,
presentations and discussions regarding culminating
projects.

üConnect-Ed Phone System
üTeacher/Parent Phone
Logs
üSenior Letters:
Attendance Contract
Graduation Checks
üSSC, ELAC, SDMC,
Meetings/Minutes
üCounseling Sign-In Sheets
üParent Requests for
Student Counseling
Conference
üPerception Surveys:
Parent, Teacher,
Student, Classified, Outof-Classroom
üProgress Reports/Report
Cards
üIGPs -Individual
Graduation Plan
üJ-Team
üSmall School/Feeder
School Articulation:
SS Brochures
Student Council
Presentations
Video Highlights of SS
Campus Tour
Classroom Visits
üParent Conferences:
üSign-Ins
üBack-to-School
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Teachers also communicate with parents via parentstudent conferences during PLABAO; Predominately
Latino Black Asian and Others twice a year. During
PLABAO teachers discuss student academic concerns,
grades, behavior, attendance, areas of strengths and
needs. Within the semester and prior to PLABAO
Conferences, parents are notified of their student’s
grades through progress report card, which are issued
every five weeks, based on four week grades.
Counselors communicate with parents through phone
calls, letters, and parent meetings. Parents of freshman
students are invited to meet with their student’s
counselor, at a minimum, once a year, usually in the Fall
to review each student’s individual graduation plan
(IGP). In addition, counselors meet with parents upon
student or parent request.

üPrograms, Syllabi, Sign-Ins
üOpen House
üCAHSEE intervention:
Classes – attendance
logs and performance
report – percent passing
the CAHSEE at the initial
10th grade level

Parents of all 10th grade students are invited to an
informational meeting to learn about the CAHSEE
Intervention classes offered for their student.
Parents of all seniors receive letters via certified mail
regarding graduation requirements/status especially
junior and senior year. Parents of at-risk juniors and
seniors are invited to meetings where graduation
requirements and interventions are discussed and
reviewed for each senior. Senior students and parents
are also advised of credits during Grad checks.
Unsatisfactory student attendance is shared with parents
through, ConnectEd, personal phone calls and letters.
During these communications, the two PSA counselors
address the needs of at-risk students in order to improve
student attendance.
Use of Community Resources
Indicator: The school uses business, industry, and community resources to support students, such as
professional services, business partnerships, guest speakers, job fairs, field trips to local employers,
and evaluation of student projects and classroom presentations.
Prompt: How effective is the school use of community resources to support students?
Findings
South East High School is invested in the success of the school
and its community. The school offers frequent opportunities for
students to participate in a variety of partnerships, opportunities
to engage with guest speakers, attend field trips and create

Supporting Evidence
üBIL: NFTE
üHSE: MESA
üJLS: Explorer Scouts

South East High School

WASC/CDE

SELF STUDY

CHAPTER 4

REPORT

SELF-STUDY FINDINGS

community based projects that help meet SEHS’ Schoolwide
Learner Outcomes (PRIDE), especially R – Responsible Citizens.

üTMM: USC Trio

SEHS small school continue to seek community partnerships that
will prepare students to become responsible, global citizens who
are life-long learners.

üClassroom visits

Examples of these partnerships are/but not limited to:
BIL: Network for Teaching Entrepreneurship (NFTE) is an
international
non-profit
organization
providing
Entrepreneurship, training and education programs to high
school students from low-income communities.

üGuest Speakers

HSE: Mathematics, Engineering, Science Achievement
(MESA) is an innovative program that works with
educationally disadvantaged students so that they excel in
math and science and graduate with math based degrees.
Students in MESA have partnered with Schultz Steele.
Engineers from the company have mentored SEHS students
involved with the robotics competitions.
JLS: Partners with the South Gate Police Department offers
an Explorer Scout experience that directly leads to summer
employment, and accelerated career opportunities with
community and city law enforcement organizations.
TMM: 80% of Magnet Students are involved in USC Trio which
is a program created to motivate and support low-income
and first-generation, minority students in progressing through
the academic pipeline from middle school through college.
VAPA: Otis College of Art and Design in partnership with
Ryman Arts provides students with classical drawing and
painting to talented and motivated high school students as
a bridge to a lifetime that expresses and appreciates the
arts.
The above small school partnerships provide opportunities for
students to engage with guest speakers. These speakers provide
first-hand experiences, insights and real-world applications to
motivate students in pursuing a career path. Fieldtrips are also
an integral part of these partnerships, as they offer students a
chance to connect their educational learning to career
pathways.
Senior students, on track to graduate are expected to complete
fifteen hours of service learning that integrates meaningful
community service with instruction and reflection to enrich the

üVAPA: OTIS/Ryman Arts

üAdvisory
üField trips

üResearch
üGroup Collaboration
üPresentations
üCommunity Hours
üReflection Paper
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learning experience, teach civic responsibility and strengthen
communities.
Students are provided with a myriad of opportunities to attend
college tours, attend workshops, and seek assistance from the
College Center to assist them through the college application
decision process.
Students are also encouraged to take challenging course-work
such as AP Courses and onsite College credit courses in
partnership with East Los Angeles College
Parent/Community and Student Achievement
Indicator: The school ensures that the parents and school community understand student
achievement of the academic standards/schoolwide learner outcomes through the
curricular/co-curricular program.
Prompt: Determine the adequacy and effectiveness of the school’s strategies to ensure that parents
and school community understand student achievement of the academic standards/schoolwide
learner outcomes through the curricular/co-curricular program.
Findings
SEHS supports student achievement by ensuring that all
shareholders, including parents/community are involved in
understanding student achievement of the academic schoolwide
learner
outcomes
through
the
many
curricular/co-curricular programs offered at SEHS.
Strategies include:
Based upon student achievement data, the school’s leadership
comprised of department chairs, small school leads, and the
professional development team strategizes, plan and execute
work that focuses on improving student learning, school-wide
learner outcomes, and the Common Core State Standards
(CCSS).
To better support student achievement and academic
standards, the Community Representative and parent
volunteers have been trained to understand the implications of
SEHS Student Learner Outcomes (PRIDE)
LAUSD hosts a parent training on effective parent leadership.
Through the District Volunteer Program, parents learn how to
become active participants in their student’s academic
achievement.

Supporting Evidence
üInterim report cards –
every five weeks
üCommon Core State
Standards – quarterly
training and lesson
development
designed for student
academic success
üSharemylesson .com –
peer reviews
üCollege center
reviews, sign-in
sheets, and
completed
applications
üWASC Home Parent
Groups
üParent Center Rep
üTitle One Coordinator
üSign-In Sheets
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SEHS’ Community Representatives and other SEHS parents are
involved in Padres Unidos. Padres Unidos is a city initiative,
created to address parental concerns about the education of
their students and understanding of the academic standards.
This group has evolved to be highly involved in curricular matters
of each South Gate school.
The Parent-Teacher-Student Association (PTSA) was formed in
the 2007-2008 school year. Since their formation they have
collaborated with school personnel to provide awards to
support student attendance, achievement, and motivation.
These recognitions support integral parts of PRIDE.
Parent Technology Classes are held to improve the skill set of
SEHS parents and to support the P in PRIDE, Problem Solvers who
“Demonstrate technological literacy”. The introductory class
instructs parents in the basics of Microsoft Office so they will be
able to support their students with technology-based
assignments. In the intermediate class parents are instructed in
media techniques.

Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
Findings
SEHS demonstrates high expectations for its students by
encouraging, and maintaining meaningful teacher-student
rapport. All shareholders have implemented and continue to
improve upon the evaluation of strategies and processes that
encourage parental involvement to become an integral part of
the school community and culture.
Consistent with these high expectations, all shareholders employ
a wide range of strategies that encourage family, business,
industry, and community involvement, especially with the
identified Schoolwide learner outcomes in P.R.I.D.E.
The learning/teaching process includes clear student
expectations by providing course syllabus at the beginning of
each semester. Teacher syllabi outlines of the essential CCSS
standards, the course objectives, specific student expectations
and P.R.I.D.E. Behavioral expectations are also outlined in the
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Supporting Evidence
üP.R.I.D.E
üCourse Syllabi
üCAHSEE Saturday
classes
üWeekly PLC meetings
designed to improve
learner CCSS
School-wide and by
SLC outcomes
üPacing Plan
üCode of Conduct
üFlyers
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school’s code of conduct.

üMaster Schedule

Students receive appropriate support that is designed to ensure
academic and career success through the learning/teaching
process. This includes students having access to a system of
additional support services such as extra-curricular activities,
and opportunities to connect business, industry, higher
education and the community to their learning. The ongoing
school culture encourages students to seek higher education
through their teachers, counselors, and peers. Students are also
encouraged to take challenging course-work such as AP
Courses and onsite College credit courses in partnership with
East Los Angeles College.

üActivity Forms

SEHS students that choose other post-secondary options,
receive support and guidance through the College/Career
Center career pathways, ROP offerings, and co-curricular
activities. All students have access to additional offerings in
specific Career-Technical courses, including ROP classes and
DOTS Services. DOTs services students with disabilities to prepare
them to transition from school to adult living.

üGuest Speaker Forms
üperiodic assessments
üPolice Explorer
Program
üCollege and Career
Centers
üSEHS Bulletin Board
showcasing highachieving students
üStudents Survey
üStudent Interview
üTeacher Peer reviews
•DOTS District Offices of
Transition Services
•DOTS Itinerant
• Field trips, guest
speakers, and
classroom activities
with real-world
applications.

Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one
or more of the identified critical learner needs.
Findings

Supporting Evidence

The school leadership and shareholder groups employ a wide
range of strategies to encourage parental and community
involvement, especially with the teaching/learning process.

üSyllabi

Students receive course syllabi with the course objectives and
specific student expectations. Students receive appropriate
support through personalized learning plans, designed to ensure
academic and career success. Parents cooperate with staff
and students feel confident to seek support services.

üParent involvement

Partnerships with industry
enhance the academic
L.A.Times TIE (Times In
newspapers that can be

üOpen House

also include teacher initiatives to
learning resources, such as the
Education) which provides free
used to build English proficiency,

üPartnerships

üPHLBAO Parent
Conference Night
üBack-to-School Night
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analytical analysis and conclusions, and well as Developing EL
reading improvements. Parents are introduced to school
programs and services.
The PHLBAO night (primarily Hispanic, Latino, Black, Asian and
Other) is hosted twice annually to allow parents to meet with
their child(ren)’s teacher and conference about academic
progress. Back-to-School Night and Open House are hosted
once a semester to showcase student learning through small
schools.
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E2. School Culture and Student Support Criterion
The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is
characterized by trust, professionalism, high expectations for all students, and a focus on continuous
school improvement.
Safe, Clean, and Orderly Environment
Indicator: The school has existing policies, regulations and uses its resources to ensure a safe, clean,
and orderly place that nurtures learning, including internet safety.
Prompt: Comment on the effectiveness of a) the existing policies and use of resources to ensure a
safe, clean, and orderly place that nurtures learning, and b) all aspects of the school with respect to
safety regulations including effective operating procedures for internet safety.
Findings

Supporting Evidence

South East High School has a school discipline policy, school
safety plan, and emergency plans to ensure a safe environment
for students, teachers, and staff. The school’s disciplinary policy
is based on the district’s suspension matrix. The suspension
matrix is a bulletin produced by the school district that sets
guidelines for when students can and cannot be suspended.
The matrix is based on a restorative justice model that uses
alternative methods for consequences rather than
automatically suspending a student for any offense. Out-ofclassroom personnel also use trueID, an application that allows
personnel to communicate about students “unofficially.” For
instance, this app is primarily used to track students’ tardies and
minor infractions, yet it allows for direct communication
between staff members regarding students’ behavior.

üSchool Discipline Policy

As for the school safety plan, a team of teachers, out-ofclassroom personnel, and administrators meet to review the
plan on a bi-monthly basis to update and/or make changes as
needed. The plan is available on the school’s school loop
website, under the school safety and discipline heading, so it is
accessible to all school staff and parents. At the beginning of
every year, a general breakdown of the contents within the
school safety plan is presented to the faculty. The school also
has various emergency plans for fires, lock downs, and
earthquakes. Every classroom has an emergency clipboard
with updated maps of evacuation routes, signals and actions for
various drills, and procedures for the sign that everything is “all
clear.” The procedures for the various emergency plans are
practiced on a yearly basis so students, teachers, and staff can
actively engage in the emergency protocols. Each drill is
practiced a minimum of once a calendar school year. In
addition to the various plans implemented by the school,
teachers and staff are reminded of the procedures and plans

üEmergency Cards

üSchool Safety Plan
üLow Suspension Rates
ütrueID Application
üEmergency Clipboards
üEmergency Team List
üAgendas: Faculty
Meetings
üParent/Student
Handbook
Signatures

üFire Drill Records
üEarthquake Drill
Records
üLockdown Drill Records
ü Lunch Clean Up
ü Parent Volunteers
ü Custodial Staff
ü Administration and
Out of Classroom
Personnel
ü9th Grade Orientation
üSummer Bridge
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throughout the year through faculty meetings.

üBack to school night

Cleanliness at South East High School is the responsibility of
students, teachers, and staff. Students are encouraged to be
responsible and pick up after themselves, teachers maintain
cleanliness of classrooms, and custodial staff assists in upkeep of
school grounds. Currently South East has two custodians that
work in the morning, and two custodians that work in the
evening. The shortage of staff has made it imperative that all
shareholders contribute to the school’s cleanliness. In the past,
parents volunteered to clean teachers’ classrooms during the
teachers’ conference period. Parents would volunteer once a
month and teachers would sign up to have their rooms cleaned.
Unfortunately, this year room clean-up has not been available
because of lack of parent volunteers. On a positive note,
administration and out-of-classroom personnel has made an
effort to lead by example. During lunch supervision, supervising
adults can be seen picking up trash, recycling and encouraging
students to do the same. Since supervising adults are modeling
the positive behavior, students have been apt to follow suit. In
addition, administration has been collecting recyclables. The
money made from recycling is used to purchase incentives for
students that are caught demonstrating Jaguar PRIDE.

üClass Syllabi

An orderly environment is created at South East High School by
having clear rules and expectations. Every year students and
parents sign the district’s parent/student handbook, which
clearly lays out rules and policies to abide by. In addition,
emergency cards are requested of all students to remain on file
in the attendance office. Before the school year begins, each
small school hosts a 9th grade orientation for parents to
familiarize themselves with the expectations of the small school’s
teachers. Some students participate in the summer bridge
program, a freshman orientation, which familiarizes students with
the South East campus. Shortly after school starts, a Back to
School Night is held for parents to meet their son’s or daughter’s
teachers, and learn about the expectations of the classroom.
Teachers have clear rules and expectations, which are also
given to the students through a syllabus. Beginning in the 9th
grade, students are made aware of South East’s No Tolerance
policy in regards to bullying, hazing, discrimination, and
harassment. In support of the No Tolerance policy, 9th graders
are required to take a Health class where the above named
topics are discussed further. This section of the curriculum is
mandated by the state to ensure all students are aware of
acceptable behavior at South East. Teachers are further
reminded of this process through yearly bulletin reminders at
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üBulletins: Harassment,
Hazing, Bullying, and
Discrimination
üHealth Class
Curriculum
üFaculty Meeting
Agendas
üAdvisory and SEHS
school librarian
collect AUP forms
from all students.
üLibrarian
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faculty meetings.
Internet safety is created and maintained by making sure that
all students and parents sign the AUP form and that explains
district guidelines concerning safety expectations and district
policies for LAUSD and teachers enforce the district guidelines
and policies. If students do not have an AUP form on file, their
district account is disabled until a form is submitted.
High Expectations/Concern for Students
Indicator: The school demonstrates caring, concern, and high expectations for students in an
environment that honors individual differences and is conducive to learning.
Prompt: Evaluate the school’s work to ensure the effectiveness of an atmosphere of caring,
concern, and high expectations for students in an environment that honors individual differences
and is conducive to learning.
Findings
South East High School works to ensure that an atmosphere of
caring, concern, and high expectations is created for all
students, regardless of differences. Evident through the school’s
vision statement, mission statement, and core values; the school
aims to create a climate for learning. Every classroom has the
vision, mission, and core values posted to remind students and
teachers alike in what is expected of them. South East has also
established School Learner Outcomes (SLO’s) to create high
expectations for students. This year South East rolled out the
PRIDE acronym: Problem solvers, Responsible citizens,
Independent resilient individuals, Disciplined learners, and
Effective communicators. Students, faculty, and staff created
this acronym, along with other acronyms. Through a process of
voting, PRIDE was the resounding winner for what shareholders
wanted to focus on. To support the implementation of PRIDE,
posters were created to display in all classrooms and offices.
Teachers have been encaged to utilize the acronym when
distributing their syllabi, posting student work, and delivering
lessons. The school began partial implementation of “Caught
Showing Jaguar PRIDE” with the help of out-of-classroom
personnel. Jaguar bucks are given to students when they are
“caught” using one of the School Learner Outcomes –PRIDE.
Schoolwide implementation of “Caught Showing Jaguar PRIDE”
will begin in January of 2015. The purpose of this incentive
program is to help build relationships with students outside of the
classroom, which support SEHS’ School Learner Outcomes.

Supporting Evidence
üVision Statement
ü

Mission Statement

üCore Values
üMeeting Agendas
üPRIDE posters
üIncentive ProgramJaguar Bucks (PRIDE)
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Atmosphere of Trust, Respect, and Professionalism
Indicator: The school has an atmosphere of trust, respect, and professionalism.
Prompt: To what degree is there evidence of an atmosphere of trust, respect, and professionalism?
Findings

Supporting Evidence

South East is dedicated to creating an atmosphere of trust,
respect, and professionalism. All shareholders take an active
role in ensuring that students are the number one focus on
campus. To begin, faculty, staff, and parent meetings have
norms that are established to ensure a safe environment where
all group members can be heard and opinions are respected.
The norms facilitate trust and professionalism when discussing
difficult situations by establishing parameters for working with a
large or small group. In addition, all professional development
meetings start with a trust builder activity so colleagues can gain
some insight into their peers. The trust builder sets a more
positive tone for the meeting, coupled with the meeting norms,
to allow for everyone to have some comfort in speaking.

üPublished meeting
norms

The school also creates an atmosphere of trust, respect, and
professionalism through the Faculty Staff Association.
A
newsletter is distributed on a monthly basis to share information
about faculty and staff’s personal lives to unify staff and build
camaraderie. Through the newsletter birthdays, weddings, and
births are announced, in addition to upcoming events. The
events are planned by the FSA so the faculty and staff can get
together in a non-work setting. Some of the events are planned
yearly, for instance, the Taco Tailgate for homecoming, while
others change on a year to year basis. It is important for the
faculty and staff to spend time together in a non-school setting
to continue building trust and respect.

üEthical Code of
Conduct

Professionalism is encouraged on campus in teacher to student
and staff to staff interactions. Faculty and staff are trained on a
yearly basis on how to identify and report suspected child
abuse. Everyone, except volunteers, is required to watch a
video and take a quiz on policies and procedures for reporting
child abuse. In addition, information regarding child abuse
reporting is orally presented during faculty meetings on a yearly
basis as well. Faculty and staff are also made aware of district
guidelines in regards to ethical codes of conduct with students.
It is important for teachers to know what is and is not
acceptable when dealing with students inside the classroom
and outside of the classroom. The code of conduct makes it

üParent Center
facilitated parent
conference week

üMeeting Agendas
üTrust builders
üFSA Newsletter/Events
üSEHS Schoolloop
üChild Abuse
Awareness Video
and Test
üChild Abuse
Certificates

üHarassment Bulletin
üPeer Observation
Feedback
üOnline Observation
Surveys
üCoaching Protocol
ü2 Extra Parent
Conference Weeks

üPLBAO conferences
üOpen House
üSmall School Picnics
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clear what guidelines teachers must follow. Faculty and staff
are also made aware of appropriate conduct between staff
members. Bullying, discrimination, and harassment are part of
the school’s No Tolerance policy with both students and adults.
In the event a teacher feels he or she needs representation for
any reasons, two United Teachers Los Angeles (UTLA)
representatives are present at the school site.
Teachers also participate in peer observations a minimum of
twice a year. This allows teachers the opportunity to visit their
colleagues and learn from their colleagues. The observations
are completed within a subject’s department and the
observations are not evaluative. The process is guided through
a coaching protocol that involves a pre-conference, the
observation, and a post-conference. Teachers select a
standard to focus on from the Teaching and Learning
Framework, and visit others to observe their craft.
The
observation process allows for professionalism, trust, and respect
because it allows teachers to view each other and learn from
each other in a non-threatening situation.
Trust, respect, and professionalism are also established through
open lines of communication with parents. Every year the
school holds 2 district mandated parent conference nights
(PLBAO) for parents to discuss their child’s grades. The school
also holds a Back to School Night in the fall and an Open House
in the spring. In addition to the mandated conference nights,
South East provides two additional opportunities for parents to
meet with teachers. Once each semester a parent-conference
week is established where parents could make appointments to
meet with teachers during their conference period. Parents in
the parent center schedule the conferences, so communication
of another language is not a barrier. This is also a way for
parents to get involved with the school community.
Lastly, each small school organizes an annual picnic to give
students the opportunity to get to know each other and build
relationships. This is also an opportunity for teachers to interact
with their students outside of the classroom. The picnics are held
afterschool and all students from a particular small school are
encouraged to attend. The small school plans activities to get
the students involved and to get the teachers involved as well.
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Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
Findings
Ultimately, South East is a school that strives to maintain a safe,
clean, and orderly place that nurtures learning; has a culture
characterized by trust, professionalism, and high expectations
for all students; and has a focus on continuous school
improvement.

Supporting Evidence
üPRIDE
üMission Statement
üVision Statement
üPLC’s
üSchool Safe Plan

A myriad of policies exists to keep the campus safe, clean, and
orderly. Rules and expectations are set for all students at the
beginning of the school year and consistently reinforced
throughout the year. The safety team is constantly working to
produce
effective
emergency
plans
and
clearly
communicating the plans to all shareholders. Students who are
“caught” demonstrating Jaguar PRIDE are rewarded for their
efforts. Ultimately, students are encouraged to behave in an
ethical manner, and adults are likewise, with the ultimate goal
of creating a safe learning environment.

Professionalism, trust, and caring are also important at South
East because it is the base for collaboration, which directly
impacts student achievement. South East teachers, parents,
and staff strive to work collaboratively and honor the core
values of the school. Educating students is a group effort and
working together is essential in order for learning to occur. South
East shareholders want the best for the students and will
continue to reflect and process to make necessary change.

SEHS also expects its students to demonstrate appropriate
behavior. Students are issued a Code of Conduct at the
beginning of the year. This information is reviewed by students’
advisory teachers and enforced by all shareholders throughout
the year. SEHS is a safe, clean, and orderly environment that
nurtures learning and academic achievement. It has a culture
that is characterized by trust, professionalism, and high
expectations for all students and staff, and is focused on
continuous improvement of the learning and teaching process.
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Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one
or more of the identified critical learner needs.
Findings

Supporting Evidence

The school is a) a safe, clean, and orderly place that nurtures
learning and b) has a culture that is characterized by trust,
professionalism, and high expectations for all students, and a
focus on continuous school improvement.

üSafe, clean and orderly

Professionalism, trust and caring are important at SEHS because
it is the basis for student achievement. All shareholders at South
East, students, parents, teachers, administrators and staff, all
strive to work collaboratively to enhance the educational
experience of the students.

üIEP Modifications

All students meet with their counselors to develop an Individual
Growth Plan (IGP) Specially identified students, such as special
needs, LTELs, gifted, etc. have plans shared with their teachers
to structure a more personalized approach to learning. There
are a variety of course offerings (i.e., APs, honors, specialized
instruction) are available to all SEHS students. SEHS has a
curriculum, which promotes inclusion in all areas. Special
education students are mainstreamed and modifications and
accommodations are made in accordance with the students’
IEP. Wednesdays advisory was built into the SEHS bell schedule
to assure that small schools had the opportunity to build identity
throughout the year.
SEHS’ school’s safety has shown that our school has fewer fights
than other LAUSD schools, requiring only one dean, and SEHS
maintains a clean campus. Nevertheless, our students need to
become even greater guardians of the school and its culture.
Many students have become active environmentalists,
preferring to go paperless in presentations, asking for fewer
pages to be printed for worksheets and instructions, reusing the
reverse side of pages already printed/used. This same
championship for the planet would be well adapted to improve
school as well.

üIGP
üDifferentiated instruction

üSmall Schools
üLow incidents of referrals
to the Dean
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E3 & E4. School Culture and Student Support Criteria
All students receive appropriate support along with an individualized learning plan to help
ensure academic and college- and career-readiness success.
Students have access to a system of personal support services, activities, and opportunities at
the school and with business, industry, and the community.
Adequate Personalized Support
Indicator: The school has available adequate services, including referral services, to support students
in such areas as health, career, and personal counseling and academic assistance, including an
individualized learning plan.
Prompt: Evaluate the availability and the adequacy of services, including referral services, to support
students in such areas as health, career, and personal counseling and academic assistance,
including an individualized learning plan.
Findings
South East High School has a plethora of services to support
students in the areas of health, career, and personal counseling
and academic assistance. In the realm of health services, the
school has a full time nurse to assist students with medical needs
and basic ailments they may incur while at school. The school
nurse also keeps copies of physical exams needed to play sports
on campus.
In addition to the nurse, the school has a school psychologist
and a psychiatric social worker to assist students with mental
health related issues. The school has lists of local services to
assist with specific types of mental health services, for instance,
rape, child abuse, or grief. The lists are kept with the
psychologist and social worker to give to students that may
need additional support with their specific problem.
Lastly the school has two PSA counselors who work with students
with attendance problems. The PSA counselors make house
visits when necessary and meet with students who have
attendance issues on a daily basis to make sure students are in
class. The role that these specialists play is crucial to the
physical and mental health of students.
South East has a career and college center that offers students
information about career/college pathways. The career center
offers students work permits and internship opportunities while
the college center has mentors and representatives from
universities and community colleges to assist students in getting
to college. In addition to the College Counselor, the college
center has a new Counselor Aide to support career/college

Supporting Evidence
üFull Time Nurse
üSchool Psychologist
üPsychiatric Social
Worker
ü2 PSA Counselors: 55
Faculty
Presentations; 34
Mass
Communications
Regarding
Attendance; 2416
Attendance
Notification Letters;
35 Home Visits; 266
Referrals to
Alternative
Education; 520
Parent/Student
Conferences
üJaguar Thrift Shop
üAttendance Incentives
üMental Health and
Community
Resources
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pathways to students. SEHS also provides students with
additional support by providing them with peer college
counselors. These are students who have been trained by the
college counselor, to assist their peers with fee waivers,
applications, or general information. There is also a USC advisor,
who works full time, and a half time assistant, all working
collaboratively to assist students in going to college.

üCareer Center

The school also has an after school program sponsored by
Woodcraft Rangers. Students are able to participate in after
school sports, clubs, and college classes based on their personal
interests. Some of the classes offered include: Take Action
Campaign (EL Boot Camp), Cyber Patriot, Sports Conditioning,
Band/Color Guard, Cheer, Film Club, and Youth Action. Sports
are also sponsored by Woodcraft Rangers during their offseason, so athletes can train and prepare for the regular
season. The entire program is overseen by a site coordinator to
ensure safety of all students.

üRepresentatives from
Cerritos College,
ELAC, Cal State LA

In regards to support services for academics, South East has six
academic counselors, a Targeted Student Population (TSP)
Coordinator, and an Intervention Coordinator and a Title 3
Coach. Together, the counselors and coordinators work to
ensure proper placement of students in correct classes and they
support students with academic assistance.
For instance, special education students and English Learners
may have special classes they need to be enrolled in, so the
coordinators assist with the process. Each small school is
assigned a specific counselor who is responsible for overseeing
the students in a particular small school. The Targeted Student
Population (TSP) Coordinator oversees the correct placement
of newly entering non-English speakers as well as the redesignation of English Learners and Long Term English Learners.
The TSP Coordinator also works with teachers in administering
the CELDT test and keeping open lines of communication
between students, teachers, and parents. The Intervention
Coordinator supports special education students and monitors
meetings with parents concerning Individual Educational Plans
(IEP’s). The Intervention Coordinator also works with special
education teachers and teacher assistants to ensure that the
needs of special education students are being met according
to their IEP’s.
The Title 3 Coach works alongside the TSP Coordinator to
provide services to LTEL students. The Title 3 Coach provides PD
for the new California ELD Standards aligned to the Common
Core. The district provides a T3 coach in support of the Long
Term English Learner Students (LTEL).

üCollege Center
üPeer College
Counselors
üCollege Counselor

üUCLA Outreach
üUSC Trio
üUSC Advisor
üPepperdine
Partnership
üHalf time assistant
üWoodcraft Rangers
üOff season sports
üSite Coordinator
üSpecial Education
Services
üIntervention
Coordinator
üDOTS
üAcademic Counselors
üEnglish Learner
Services
üTake Action
üEL Boot Camp
üEL Coordinator
üSpecial Education
Teacher Assistants
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Direct Connections
Indicator: The school demonstrates direct connections between academic standards, college- and
career-readiness standards, and schoolwide learner outcomes, and the allocation of resources to
student support services, such as counseling/advisory services, articulation services, and
psychological and health services, or referral services.
Prompt: Evaluate the ways that there are direct connections between academic standards,
college- and career-readiness standards, and schoolwide learner outcomes and the allocation of
resources to student support services, such as counseling/advisory services, articulation services, and
psychological and health services, or referral services.
Findings

Supporting Evidence

At South East direct connections between academic standards,
college and career readiness standards, and school wide
learner outcomes is demonstrated through different avenues.
To begin, academic, career readiness, and college readiness
standards are supported by the counselors. Counselors make
sure that students are taking appropriate A-G courses needed
to graduate. They also make a concerted effort to increase the
number of AP and honors course offerings and to maximize the
number of students taking honors and AP courses.

üCollege Counselor

The College Counselor also organizes workshops for students
and parents. For instance, SAT and ACT preparatory classes,
college admission workshops, financial aid workshops, Edmodo
announcements, social media updates, and personal
statement workshops are just some of the events hosted to assist
in getting students college and career ready. Career readiness
standards are addressed through the career advisor who assists
with work permits and technical school offerings.

üEdmodo

South East also allocates resources to support student services,
such as counseling/advisory services, articulation services, and
psychological and health services, or referral services. On a
regular basis, positions are purchased beyond the district’s
allotment of services. The resource providers include: 2 PSA
counselors, a school psychologist, a PSW, a school nurse and a
dean, which is a norm position. Together all of the additional
resources work together for the betterment of all students.

üCollege Center Assistant

Articulation services at SEHS happen through Small Schools.
Future 5th graders and potential 8th graders are excited to visit
SEHS. Students are given tours of campus, visit classrooms, view
video clips promoting small schools, are handed out brochures,
the J-team or small school students present and 8th graders get
the chance to choose by going to LAUSD’s Zone of Choice.
Articulation has always been a service provided to incoming
and potential students before there was a Zone of Choice.

üSchool Psychologist

üAP Classes
üHonors Classes
üSAT/ACT Preparation
üCollege Admission
Workshops

üSocial Media Updates
üFinancial Aid Workshops
üPersonal Statement
Workshops
üPeer College Counselors

üCollege Representatives
üA-G Courses
üPSA Counselors
üDean

üNurse
üSmall School Articulation
Presentations, classroom
visits, video clips, student
council members.
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Strategies Used for Student Growth/Development
Indicator: Strategies are used by the school leadership and staff to develop personalized
approaches to learning and alternative instructional options which allow access to and progress in
the rigorous standards-based curriculum. Examples of strategies include: level of teacher
involvement with all students, a curriculum that promotes inclusion, processes for regular review of
student and schoolwide profiles, and processes and procedures for interventions that address
retention and redirection.
Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and staff
to develop personalized approaches to learning and alternative instructional options which allow
access to and progress in the rigorous standards-based curriculum.
Findings
South East High School strives to develop personalized
approaches to learning, which allows students access to a
rigorous standards-based curriculum.
Teachers work in
Professional Learning Communities within their respective
departments to develop rigorous lessons. PLC’s meet on a
regular basis throughout the school year to look at student work
and develop re-teaching opportunities. PLC’s also develop
common formative and summative assessments to ensure that
students are meeting the standards set forth by the Common
Core State Standards. Special education teachers are also
included in content area PLC’s. General education and special
education teachers work together to develop modifications for
students that require them. South East has a full inclusion special
education model, where special education students are
immersed into general education classes with support from
special education teachers and teacher assistants.
South East also personalizes learning for struggling students. LTEL
students are double blocked in their 9th grade English classes
and Algebra 1 students are also double blocked. The double
blocked classes allow for teachers to spend more time with
students that need additional assistance or extra time to grasp
standard concepts. Double blocked classes also allow for
students to receive additional support from teachers by being in
class for two hours rather than only one. In addition to double
blocked classes, EL strategies are used in some capacity in all
classes. The range of SDAIE strategies include, but are not
limited to graphic organizers, word walls, collaborative groups,
specialized seating, share aloud, and outlines. Using EL
strategies promotes a personalized learning environment for all
students.

Supporting Evidence
üDepartment PLC’s
üPLC Cycle
üRigorous Lessons
üFormative Assessments
üSummative Assessments
üFull inclusion
üSpecial Education
teachers within
department PLC’s
üLTEL Double Blocked
Classes: English 9 and
Algebra 1
üEL Strategies
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Support Services and Learning
Indicator: The school leadership and staff ensure that the support services and related activities
have a direct relationship to student involvement in learning, e.g., within and outside the classroom,
for all students, including the EL, GATE, special education, and other programs.
Prompt: Evaluate the extent to which the school leadership and staff ensure that the support
services and related activities have a direct relationship to student involvement in learning,
e.g., within and outside the classroom. Evaluate the processes that are used to identify underperforming or struggling students and the interventions to address these identified student learning
needs.
Findings
South East has support services to assist students with learning
within and outside the classroom. Services are provided to assist
students with mental health, learning disabilities, attendance,
academics, and graduation. Students are able to access the
resources on their own or they may be referred by any
shareholder. Each service provider has a role in providing a
specific service. For instance, the dean provides intervention
with students that may need behavioral support and additional
resources. The school police work closely with the dean to
support PRIDE outcomes.
The PSA counselors work with students that need attendance
assistance. They make house visits to families when needed,
and work with students by monitoring attendance, grades, and
homework. The PSW and school psychologist assist with mental
health and family services. If students or parents need
information regarding local services, the school is able to direct
them in the right manner.
All counselors’ work together to make sure students are
academically ready for graduation and college. The college
counselor works specifically with careers and colleges, while the
academic counselors work with students meeting requirements
for graduation (IGPs).
Coordinators supply services specific to their title. The TSP
coordinator works with placement and reclassification of English
learners.
The Intervention coordinator supports special
education teachers and students. The Title I coordinator assures
that Title I funds are appropriately used and that guidelines are
met, while the Title III coordinator focuses on reclassification of
LTEL students.
Lastly, the GATE/SAS Coordinator makes sure that gifted
students are properly placed in classes and monitors the
spending of GATE funds. Articulation etc.. Ask Flores

Supporting Evidence
üService Providers: Dean,
PSW, PSA counselors (2),
School Psychologist,
Nurse, College
Counselor, Testing
Coordinator, Local
Police, School Police,
SRO’s, DOTS,
Intervention
Coordinator, Title I
Coordinator, EL
Coordinator, Title III
Coordinator, GATE
(School for Advanced
Studies)
üCertificated Perception
Survey Results: 50%
believe incoming
students are oriented,
supported, and
monitored; 67% agree
and strongly agree there
are adequate services;
83% of out of classroom
personnel feel
respected by
colleagues and
administrators; 78% feel
that individuals make
great efforts to
encourage parental
involvement; 72% feel
school uses its resources
to keep school safe and
orderly; 50% of
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respondents have been
at SEHS 5 years or more;
83% feel ownership of
SEHS; 72% believe school
as a whole makes great
effort to encourage
parental involvement;
78% believe there is an
atmosphere of trust,
respect and
professionalism; 73%
believe all shareholders
participate in the
success of SEHS; and
88% believe that all
students have an
opportunity to be
involved in
school/community
activities

Equal Access to Curriculum and Support
Indicator: All students have access to a challenging, relevant, and coherent curriculum. Schools
regularly examine the demographics and distribution of students throughout the class offerings
(e.g., master class schedule and class enrollments) and the types of alternative schedules available
for repeat or accelerated classes (e.g., summer, class periods beyond the traditional school day).
Prompt: What have you learned about the accessibility of a challenging, relevant, and coherent
curriculum? What have you learned from examining the demographics and distribution of students
throughout the class offerings (e.g., master class schedule and class enrollments)? Evaluate the
impact of the types of alternative schedules available for repeat or accelerated classes (e.g.,
summer, class periods beyond the traditional school day) on student achievement.
Findings

Supporting Evidence

South East’s accessibility of a challenging, relevant, and
coherent curriculum is evident in a variety of ways. To begin, all
students have open access to honors and Advanced
Placement courses. There are some course specific prerequisites for taking honors and AP courses. However, students
need to request the class they want from their counselors. The
school also offers a wide variety of AP and honors courses
across all subject areas, so students can select which subject
matter best fits their needs.

üAP Pass Rate

Struggling students in English and Algebra I have double
blocked classes for extra support. They are in the same class for
two consecutive periods with the same teacher. The extra

ü7 Period

üAP Course Offerings
üDouble Blocked ELA and
Algebra I classes
üTutoring
üSummer Bridge

üSummer School
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support allows for teachers and students to focus their efforts on
skills and concepts that are difficult to grasp.
South East also offers 7 periods, which is part of our SIG
requirement. These courses can be used for enrichment or
credit recovery depending on the student’s needs. Students
can also make up classes during summer school. Two years ago
students were able to make up 1 class during the summer and
last year students were able to make up 2. The increase in
classes is from the additional funding the district allotted for
summer school (SIG). Teachers also offer tutoring for students.
Tutoring takes form in many ways, as individual teachers and
departments may handle the task differently.
Lastly, the Summer Bridge program is offered to incoming 9th
graders.
The program allows for students to become
acclimated to the school before starting the new school year.
Such activities include “Involved Jaguars”, “What does P.R.I.D.E.
Mean”, “College Preparation”, “Meet our Dean”. These
activities help students become part of the culture of the school
by giving students information that will guide them to be
involved for the entire 4 years.
Co-Curricular Activities
Indicator: School leadership and staff link curricular and co-curricular activities to the academic
standards, the college- and career-readiness standards, and the schoolwide learner outcomes.
Prompt: Evaluate the extent of the availability and link of curricular and co-curricular activities for all
students to the academic standards, the college- and career-readiness standards, and the
schoolwide learner outcomes. How effective are these efforts?
Findings
Student involvement in curricular and co-curricular activities is
evident through the endless amounts of athletic teams and
clubs offered on campus. Academic standards are supported
through these activities since students are required to maintain
a 2.0 GPA to participate. College and career readiness
standards are implemented via the content of a specific club or
sport and the direct connection some clubs or sports have to
college directly.
School wide Learner Outcomes PRIDE outcomes are supported
through the code of conduct that is expected of all students
when participating in a sport or club. Coaches and club
leaders expect students to learn, behave, and conduct
themselves in the same manner in an extracurricular activity as
they would in a school setting.

Supporting Evidence
üFull Athletic Program and
Teams
üClubs
üOrganizations
üWoodcraft Rangers
üSmall School Council
Members
üLeadership
üYearbook
üJournalism
üPeer College Counselors
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Indicator: The school has an effective process for regularly evaluating the level of student
involvement in curricular/co-curricular activities and student use of support services.
Prompt: Evaluate the effectiveness of the school process for regularly evaluating the level of student
involvement in curricular/co-curricular activities and student use of support services.
Findings
The Athletic Director supports in the process of evaluating the
level of student involvement in the Athletic Program. The AD
continually checks for grades to ensure student eligibility to
participate in the Athletic Program. Coordinating the entire
Athletic Program is an integral role in ensuring that all sports
events run safely and that they meet district and athletic rules
and regulations.
Woodcraft Ranger club advisors support co-curricular activities
and clubs such as Cyber Patriot, Cheer, Sports Conditioning,
Color Guard, Band, Theater, Dance, Youth Action, New Age
etc.. Other club advisors are current teachers that support both
academic and non-academic clubs such as MESA, Debate,
and Interact etc..

Supporting Evidence
üComprehensive Athletics
Program for eligible
students
üOrganizations/Clubs
üEligibility rosters
üPhysical records
üProper documentation
üWoodcraft Rangers
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Student Perceptions
Indicator: The school is aware of the student view of student support services through such
approaches as interviewing and dialoguing with student representatives of the school population.
Prompt: Comment on the student view about the effectiveness of student support services after
interviewing and dialoguing with student representatives of the school population.
Findings
42 % of students surveyed in Fall of 2014 believe that they
have the opportunity to be involved in the school community
via participation in extra-curricular clubs and organizations

Supporting Evidence
üSchoolwide Perception
Survey (hard copy/SEHS
Website/smartjagar.com
üLAUSD School Exp Survey

48% of students surveyed by LAUSD School Experience
Surveys show that SEHS offers many activities before or after
school that support their personal growth

Conclusions
Prompt: Comment on the degree to which this criterion is being addressed.
Findings
All students at SEHS are given the opportunity receive
appropriate support services in a variety of areas, academically
and in extra curricular areas such as AP Courses offered, Honors,
Elective courses, clubs, organizations, full sports program,
counseling support from PSW and PSA, small school partnerships,
community service and alumni panels and presentations.

Supporting Evidence
üAP and Honors course
üSpecialized elective
courses
üSports
üClubs and organizations
üOn-campus and offcampus partnerships.
üAlumni presentations
üTwitter/Instagram
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Prompt: Comment on the degree to which this criterion impacts the school’s ability to address one
or more of the identified critical learner needs.
Findings
SEHS employs many services that promote a more personalized
approach to learning that will continue to be embedded into
our identified critical learner needs which are the following; CAN
1 - 21st Century STUDENT ENGAGEMENT/LEARNING, CAN 2 ACADEMIC SUPPORT and PROFIECIENCY FOR ALL STUDENTS,
CAN 3 - SOCIAL/EMOTIONAL NEEDS OF ALL STUDENTS
The services, activities and opportunities for assisting students in
reaching their goals are coordinated, integrated and
networked to provide comprehensive support. The students
are placed in small schools whose teachers meet on a regular
basis to discuss student performance. If students are identified
for further support, the academic counselor identifies other
counseling personnel that may be able to assist the student.
Teachers may also directly refer students to the PSA Counselor,
psychologist, or PSW. The support process is also used to make
student referrals based on behavioral infractions or need for
extra learning assistance. College Center strives to reach all
students to share college and university admissions information.
Services are provided through one-on-one advising, classroom
presentations, general assemblies, workshops, parent meetings,
and community presentations.
Monitoring student progress still needs to be easier and more
real times for teachers, counselors, students, and their parents.
All shareholders need to participate in the monitoring of
academic achievement and behavioral infractions. Technology
options will need to be evaluated and implemented to succeed
even further in this critical learner need.
Students have access to a system of personal support services,
activities, and opportunities at the school and with business,
industry, and the community.
There is an allocation of resources to student support services
available to students, such as counseling/advisory services,
psychological and health referral services, and after school
supplementary academic programs. Through student and
parent perception surveys, over 57% of students and 63% of
parents believe that referral services support students in health,
career, and personal counseling and academic assistance.
Moreover, 71% of students and 68% of parents feel that there
are opportunities for students to be involved in school and

Supporting Evidence
üSmall Schools
üCounseling identified
students with needs.
üPSA/PSW referrals
üBehavioral assistance
üCollege Center services
üParent workshops
üAdvisory announcements
üPA announcements
üPresentations
üParent Center involvement
üCommunity presentations
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community activities.
Despite the myriad of support services and activities available to
the students, there was a finding that more equal access to
curriculum and support is needed at SEHS. Counselors program
students into more challenging classes primarily if the student
self-promotes or is very motivated to be challenged. Students
who may not be on the “college path” may not have other
career opportunities open to them. On-line instruction options
for credit recovery should be our first entrance into academic
credit recovery and achievement. With success on the recovery
front, other options can be evaluated as an alternative to our
current curriculum and learning environment.
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WASC Category E. School Culture and Support for Student Personal and Academic Growth:
Strengths and Growth Needs
Review all the findings and supporting evidence regarding the extent to which each criterion is
being addressed. Then determine and prioritize the strengths and areas of growth for the overall
category.
Category E.
School Culture and Support for Student Personal and Academic Growth:
Areas of Strength
1. Safety - Our school has fewer fights than other LAUSD schools, requiring only one dean.
SEHS maintains a clean campus. Hallways and bathrooms are cleaned daily and
routinely. Graffiti is not as apparent as on other campuses.
2. Parental and Community Involvement - The Parent Center is a strong liaison on our
campus. Parent/Community and Student Achievement. Every year SEHS is improving
facilities, trainings of staff and faculty, and student academic support.
3. Trust - Parents cooperate with staff and students feel confident to seek support services
4. Student Involvement in Curriculum/Co-Curricular Activities – Athletic team offerings and
school club opportunities, driven by the need and desires of the students, has resulted in
a high student involvement percentage
5. Adequate Personalized Support – individualized learning plans are a priority for
counseling personnel, staff and teachers.
Category E.
School Culture and Support for Student Personal and Academic Growth:
Areas of Growth
1. Parental and Community Involvement - Parents need to be more active participants in
their child(ren)’s education. Evaluation of benchmark support, such as the “Remind
Application” and other email communication methods might improve accessibility and
involvement.
2. Citizenship and Ethical Behavior - SEHS can improve the practice of integrity by our
students by offering them more opportunities to practice ethical behaviors. Student
ownership of campus and classroom safety and cleanliness needs to be improved and
supported.
3. Higher Expectations - Improvement of student performance data would positively impact
our school culture. Viable credit recovery summer school funded, implemented and
student recognized.
4. Monitoring Student Progress - All shareholders need to participate in the monitoring of
academic achievement and behavioral infractions.
5. Equal Access to Curriculum and Support – counselors’ ability to direct student with
student self-promoting, including other than the college career path. On-line instruction SEHS course catalog enhancement that lists all of the classes offered as well as other
pertinent information to guide all students to achievement. Implementation of iPad for
every student, to become a reality, and integrated into traditional and on-line remedial
course offerings.
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