
Department

Specific. What will the goal 

accomplish? How and why will it be 

accomplished?

Measurable. How will you 

measure whether or not the 

goal has been reached (list at 

least two  indicators)?

Achievable. Is it 

possible? Have others 

done it successfully? 

Will meeting the goal 

challenge you without  

defeating you?

Results-focused. What is 

the reason, purpose, or 

benefit of accomplishing 

the goal? What is the  

result (not activities 

leading up to the result) of 

the goal?

Time-bound. What is the 

established completion date and 

does that completion date create 

a practical  sense of urgency?

Goal

Mathematics

Teachers are better informed about 

what CCSS content needs to be 

emphasied. Lessons, projects and 

assessments will be centralized 

and customized. 

TBD TBD TBD TBD

Communication:

-Vertical Alignment

-Common place to upload files

Writing Implementation

Support School Goals

-SAT: 11th Grade Advisory 

taught by math teachers 

curriculum development.

-CASHEE: 10th Grade Advisory 

taught by math teachers 

curriculum development



Department

Specific. What will the goal 

accomplish? How and why will it be 

accomplished?

Measurable. How will you 

measure whether or not the 

goal has been reached (list at 

least two  indicators)?

Achievable. Is it 

possible? Have others 

done it successfully? 

Will meeting the goal 

challenge you without  

defeating you?

Results-focused. What is 

the reason, purpose, or 

benefit of accomplishing 

the goal? What is the  

result (not activities 

leading up to the result) of 

the goal?

Time-bound. What is the 

established completion date and 

does that completion date create 

a practical  sense of urgency?

Goal

Physical 

Education

The goal will accomplish a better 

understanding of content and more 

content driven assessments. It will be 

accomplished by following scope and 

sequence and the reason would be that 

they find relevance in the Physical 

Education content.

The submitted assignments. 

The improvement of responses 

(Quality of Writing).

It will not be achievable 

at the level it should be 

but it will still be 

implemented. Not sure if 

others have done it 

successfully. It will 

definitely not defeat us.

The benefit is collaboration 

in our discipline. The result 

would be that students' 

become better writers and 

more knowledgable in our 

subject area.

A completion date would create 

failure. Continued trials of writing in 

PE would be seen as an 

improvement.

Create common core based 

projects.



Department

Specific. What will the goal 

accomplish? How and why will it be 

accomplished?

Measurable. How will you 

measure whether or not the 

goal has been reached (list at 

least two  indicators)?

Achievable. Is it 

possible? Have others 

done it successfully? 

Will meeting the goal 

challenge you without  

defeating you?

Results-focused. What is 

the reason, purpose, or 

benefit of accomplishing 

the goal? What is the  

result (not activities 

leading up to the result) of 

the goal?

Time-bound. What is the 

established completion date and 

does that completion date create 

a practical  sense of urgency?

Goal

science

we will develop department wide 

conflict resolution rules and lessons 

to facilitate good group 

communication by student s during 

projects.

this will build up our scientific 

community.

we will do monthly protocols 

for teachers to share their 

progress. look at and 

compare student work.

yes yes no. this is 

important, but it is not 

super amitious, so it is 

very dooable. we are 

doing it because it 

hasn't dione and it can 

reap great rewards.

benefits. improve student 

interaction skills, improve 

engagement and rigor, 

inmprove quality of 

projects.

crestion during buyback days 

monthly updates and data 

collection 

final reflection, end of the year.

develop departmental wide 

structure and protocols for group 

work and project work.



Department

Specific. What will the goal 

accomplish? How and why will it be 

accomplished?

Measurable. How will you 

measure whether or not the 

goal has been reached (list at 

least two  indicators)?

Achievable. Is it 

possible? Have others 

done it successfully? 

Will meeting the goal 

challenge you without  

defeating you?

Results-focused. What is 

the reason, purpose, or 

benefit of accomplishing 

the goal? What is the  

result (not activities 

leading up to the result) of 

the goal?

Time-bound. What is the 

established completion date and 

does that completion date create 

a practical  sense of urgency?

Goal

Social Science

It will create more equity for our 

students because all students are 

being taught similar, if not the same 

lessons, regardless of their 

instructor.

A department drop box will be 

created to share lessons and PLC 

progress

Up-date school-loop department 

web page to increase 

communication between school and 

parents.

Everyone will create a drop 

box account and be on the 

same drop box file.

Department agenda--time 

will be allotted for 

department share out.

Yes it is totally 

possible.

We will not be 

defeated--we are 

jaguars we have 

PRIDE!

Equity and access for 

students and teachers

We will become effective 

communicators as 

teachers

We will become 

accountable to ourselves 

and our students

Progress checks will be on-going-

-It will depend on PLC projects 

and goals, but should definitely 

take place throughout each 

semester.

As a Home Group during the 

accreditation process, we need 

to share our knowledge, 

expertise, and experiences 

implementing the DBQ, for 

example.

PLCs will share common core 

lessons with the rest of the 

department because even 

though we are in a specific PLC, 

others teach multiple classes 

and can benefit from lessons 

developed in specific PLCs--

Share good practices.



Department

Specific. What will the goal 

accomplish? How and why will it be 

accomplished?

Measurable. How will you 

measure whether or not the 

goal has been reached (list at 

least two  indicators)?

Achievable. Is it 

possible? Have others 

done it successfully? 

Will meeting the goal 

challenge you without  

defeating you?

Results-focused. What is 

the reason, purpose, or 

benefit of accomplishing 

the goal? What is the  

result (not activities 

leading up to the result) of 

the goal?

Time-bound. What is the 

established completion date and 

does that completion date create 

a practical  sense of urgency?

Goal

Sped

Assist our students in achieving 

fundamental literacy and fluency that 

will help them increase access to 

general education curriculum and 

access technology and materials 

related to 21st century learning, with 

the supports of iep based 

accommodations. It will be 

accomplished by focusing on basic 

reading, writing, and math skills that 

are missing and which cause many of 

our students to fail classes and lack 

independence.

All Students will be tested at 

the beginning of the year using 

the San Diego quick 

assessment to determine their 

current level of reading and 

tested periodically throughout 

the year to show growth. A 

similar San Diego quick 

assessment will be 

administered in the same 

fashion to determine and track 

basic math skills.

It is definitely achievable 

through collaboration.

The goal is to better prepare 

our students for life and give 

them a better opportunity to 

graduate and transition to 

post high school 

opportunities.

The project will be ongoing, but 

quantifiable throughout the year. We 

will track and modify throughout the 

year as necessary, at least at the 

end of every semester.

All teachers will practice and 

reinforce basic skills related to 

common core including dolce sight 

words, and basic math including the 

four main operations. All students 

will improve at least one reading 

level and demonstrate the ability to 

perform all four basic math 

operations.



Department

Specific. What will the goal 

accomplish? How and why will it be 

accomplished?

Measurable. How will you 

measure whether or not the 

goal has been reached (list at 

least two  indicators)?

Achievable. Is it 

possible? Have others 

done it successfully? 

Will meeting the goal 

challenge you without  

defeating you?

Results-focused. What is 

the reason, purpose, or 

benefit of accomplishing 

the goal? What is the  

result (not activities 

leading up to the result) of 

the goal?

Time-bound. What is the 

established completion date and 

does that completion date create 

a practical  sense of urgency?

Goal

Technology

The goal will meet the CCSS objectives 

and increase proficiency in technology 

in our students. The goal will be 

accomplished through PLC 

collaboration, informed by data, and 

using project-based strategies.

Increase the CAHSEE results 

for ELA and Math.

Increase the Smarter Balance 

test results.

It is possible, but difficult, 

because each PLC 

member has different 

curriculum standards 

that they teach.

If our lesson planning 

emphasizes critical thinking 

and writing skills, it should 

increase proficiency in both 

CAHSEE and Smarter 

Balance testing.

Completion dates for shared CCSS 

lessons will vary, depending upon 

the individual curriculum schedule. 

However, the lesson planning must 

be completed before the lesson is 

first taught by any PLC member. 

Interdisciplinary coordination, 

involving PLC members who will not 

teach the CCSS lessons, but who 

are teaching related material, will 

also have to be coordinated.

Implement CCSS projects which 

align with the CCSS writing 

standards. Implement more daily 

progression lessons. Develop 

collaborative strategies where there 

is no commonality between PLC 

curriculum. Also, develop scope and 

sequence statements that can't  be 

used  to bridge the PLC differences. 

Develop questioning strategies and 

critical thinking; Common Core skills 

will be emphasized.


