
Department
Specific. What will the goal accomplish? 

How and why will it be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it 

possible? Have 

others done it 

successfully? Will 

meeting the goal 

challenge you 

without  defeating 

you?

Results-focused. 

What is the reason, 

purpose, or benefit 

of accomplishing 

the goal? What is 

the  result (not 

activities leading up 

to the result) of the 

goal?

Time-bound. What 

is the established 

completion date and 

does that 

completion date 

create a practical  

sense of urgency?

Goal

English

Goal will show measurable success in the 

following CCSS 

RI 9-10.1, .2,.4,.6. 

W9-10.2,.4

SL9-10.1

Goal will be accomplished through 

administration of assessments by teachers 

in order to assess student growth in 

meeting the standards.

Teachers will individually score 

assessments using a common rubric.

We will compile data to obtain overall 

results by grade level.

Yes.

The goal is to 

establish a baseline 

for certain CCSS that 

will repeat in 

successive grades to 

accomplish vertical 

alignment. The result 

of the goal data 

reflecting the our 

students success at 

meeting the CCSS 

listed above

The established 

completion date for 

the argumentative 

assessment is 

December 12, 2014, 

which creates a 

practical sense of 

urgency. The 

completion date for 

the literary analysis 

assessment is 

pending.

45% of our students 

will earn a 3 or 4 on 

the argumentative 

periodic assessment.

55% of our students 

will earn a 3 or 4 on 

the literary analysis 

periodic assessment.

*11th grade and 12th 

grade PLCs will 

create writing 

assessments as 

needed.



Department
Specific. What will the goal accomplish? 

How and why will it be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it 

possible? Have 

others done it 

successfully? Will 

meeting the goal 

challenge you 

without  defeating 

you?

Results-focused. 

What is the reason, 

purpose, or benefit 

of accomplishing 

the goal? What is 

the  result (not 

activities leading up 

to the result) of the 

goal?

Time-bound. What 

is the established 

completion date and 

does that 

completion date 

create a practical  

sense of urgency?

Goal

Science

It will encourage engagement and 

collaboration while doing projects and 

activities. Check feeder school for their 

group norms and protocols. Implement 

group work strategies that will meet the 

needs of the class and the students so they 

can master the material.

Monthly protocols for teachers to share 

progress. ( critical friends for teachers, 

peer review, student work & rubric).

Yes.  Developing the 

actual protocols, 

share and analyze 

findings during dept. 

meetings.  

Yes, to a degree, 

specific strategies still 

need refinement..

yes, it is realistic yet a 

challenge because 

this will be our first 

department wide 

common practice.

Have all students 

work with each other 

and learn from each 

other, and feel 

ownership of their 

academic progress 

and learning 

experiences.

Monthly group activity 

to evaluate at 

department meeting 

and share best 

practice.   Back to 

school night, projects 

displayed.

To develop 

department wide 

structure and 

protocols for group 

work that will meet 

the needs of all 

students.



Department
Specific. What will the goal accomplish? 

How and why will it be accomplished?

Measurable. How will you measure 

whether or not the goal has been 

reached (list at least two  indicators)?

Achievable. Is it 

possible? Have 

others done it 

successfully? Will 

meeting the goal 

challenge you 

without  defeating 

you?

Results-focused. 

What is the reason, 

purpose, or benefit 

of accomplishing 

the goal? What is 

the  result (not 

activities leading up 

to the result) of the 

goal?

Time-bound. What 

is the established 

completion date and 

does that 

completion date 

create a practical  

sense of urgency?

Goal

Social Science

The students will be able to:

-effectively develop and communicate their 

arguments

-enhance the students' abilities to 

determine Point of view of documents while 

conducting research

Through Dept./PLC collaboration, we will 

develop and share various strategies to 

support the reasoning skills. We will devote 

the first 10 minutes of department meetings 

to sharing best practices/strategies to 

support our goal of teaching reasoning 

skills.

We will have it recorded on department 

agendas. Shared strategies will be 

shared department wide in a googledoc 

or dropbox.

Department rubrics will be 

adopted/developed for various 

assignments in reasoning. 

Through the District Periodic 

Assessments for 10th and 11th grade, 

we will use the results for measuring our 

progress. 

For 12th grade, the Service Learning 

projects will be scored and used to 

measure the progress of our goal.

Anything is 

possible...but yes, this 

is possible.

I don't know if others 

have done it, but we 

are risk takers in 

Social Science. 

We will not be 

defeated, but accept 

the challenge!

Students will become 

more effective 

communicators and 

many will be college-

bound and career 

ready. 

Students will acquire 

reasoning skills in 

order to develop 

original ideas and 

support their own 

ideas.

This will be year 

round. End of the year 

is the completion 

date.

CCSS-Reasoning 

skills: Critical thinking, 

forming arguments 

using logic throughout 

the various Social 

Science classes.



Department Goal(s)

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure whether or not 

the goal has been reached (list at least two  

indicators)?

ELD 1-4

Our goal is to prepare students 

to pass with proficiency (rubric 3 

or 4) each end of unit writing 

exam in High Point.

With this goal, our students will 

become acquainted with the 

writing strategies when 

administering the writing portion 

of the CAHSEE and CELDT.  

Within each unit, students are 

exposed to various genres of 

writing following the writing 

process.  Argument writing will 

be also introduced to support 

common core standards.

1. Each writing task will be asses collaboratively by 

the department teachers.

2.  Students will meet the rubric mark of 3 or 4 as 

indicated on the writing assessment.

ELD



Department

ELD 1-4

Achievable. Is it possible? Have others done it 

successfully? Will meeting the goal challenge you 

without  defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What is 

the  result (not activities leading 

up to the result) of the goal?

Time-bound. What is the 

established completion date and 

does that completion date 

create a practical  sense of 

urgency?

Yes.  Many ELD students have exited the program and 

have done successfully on the CELDT and CAHSEE.  

There are many challenges due to the diversity of levels, 

but with the support of extra tutoring after school, more 

can be accomplish.

The major focus is for ELD 

students to reclassify as soon 

as possible.

The result is for the students to 

acquire proficiency in listening, 

speaking, reading, and writing in 

accordance with the CCSS, 

mission, and vision statement, 

and Schoolwide Learning 

Outcomes.

Each is completed in about 5 

week.  Every 5 weeks a new 

writing strategy is introduced 

which is followed by the  writing 

assessment.

ELD



Department

ELD 1-4

August - September October - November December-January February-March

Unit 1 and 2 Unit 3 and 4

Unit 5 and Literary Analysis for 

ELD 4 (characterization)

Back to Unit 1 for new 

newcomers.

Unit 2 and 3

ELD



Department

ELD 1-4

April-May

Unit 4 and 5

 Literary Analysis for ELD 4 

(characterization)

ELD



Department Goal(s)

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you 

measure whether or not the goal 

has been reached (list at least 

two  indicators)?

Achievable. Is it possible? Have others done it 

successfully? Will meeting the goal challenge you 

without  defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What is 

the  result (not activities leading 

up to the result) of the goal?

Foreign Language

Address common core through 

Language attainment in a 

foreign language within writing 

development

Increased performance in 

reading and writing on exams.

Student products will be shared 

with to make all stakeholders 

accountable to writing 

development

Yes. It is possible. We have attempted to create 

strategies that can address the language 

development of all seven levels of Spanish and 

French language. It has been a difficult task, 

however we continue to reflect and refine our 

strategies.

As language  courses we also 

address the needs of language 

development and contribute to 

the learning experience by 

reinforcing vocabulary , 

sentence structure, thinking 

maps, prewriting and rubrics.

Foreign



Department

Foreign Language

Time-bound. What is the 

established completion date and 

does that completion date 

create a practical  sense of 

urgency?

August - September October - November December-January February-March April-May

2014-2015 school year, April 

2015.  This is a process, not a 

destination. We observe and 

reflect throughout this journey of 

teaching and learning.

Meet and delegate work for 

collaboration. What courses are 

being taught,

Start strategies., prewriting 

activities. Vocabulary building.

Bring in student products of 

vocabulary strategies and 

prewriting exercises.

Discuss writing strategies.  

Develop strategies and 

questions for all levels for 

paragraph / essays.

Complete student products. 

Bring student product to 

meeting and discuss. Review 

process and reflect for 2015 

school year.

Foreign



Department Goal(s)

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure whether or not 

the goal has been reached (list at least two  

indicators)?

Achievable. Is it possible? Have 

others done it successfully? Will 

meeting the goal challenge you 

without  defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What is 

the  result (not activities leading 

up to the result) of the goal?

Mathematics

-Writing/Reflection across the 

curriculum. 

- Implement CCSS across all 

math courses and develop the 

understanding of the ALL 

Mathematical practices, which 

support them.

- Students will be able to be self-

directed-ish/problem solvers.

- PSSR

-PRIDE

-Posters (Math Practice)

-Writing incorporated in 

assessment (justification)

-Common Formative Assessments (including 

justifiable writing 100% of assessments)

-End-of-unit projects (minimum one per unit)

Yes, it is possible.

- Partially successful 

- It will challenge us but not defeat us.

PRIDE!

Math



Department

Mathematics

Time-bound. What is the 

established completion date and 

does that completion date 

create a practical  sense of 

urgency?

August - September October - November December-January February-March April-May

-Year long goal

-Introduction to Math Practices 

(visuals)

-PRIDE

-Initial Assessment

-Evaluate success of Initial 

Assessment as determined by 

PLC's

-Continue formulating 

assessments

-At least one project completed

-Evaluate Success of the 

Project/summative assessments

-PLC's present evidence to 

Department

-Revise the process based on 

results

- Prepare for end-of-year 

projects

Math



Department Goal(s)

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure whether or not 

the goal has been reached (list at least two  

indicators)?

Achievable. Is it possible? Have others done it 

successfully? Will meeting the goal challenge 

you without  defeating you?

Results-focused. What is 

the reason, purpose, or 

benefit of accomplishing 

the goal? What is the  

result (not activities 

leading up to the result) of 

the goal?

Physical 

Education

To implement content 

vocabulary, complex text, and 

writing strategies throughout 

each physical education unit.

Students will become more 

diverse learners in all physical 

education scope and sequence 

focal points.  Students will be 

given opportunities throughout 

each unit to collaboratively 

speak, write, and read content 

rich material following the 

teachers unit schedule.

Students will spend 10 to 15 minutes once a week 

reviewing through content rich material in written 

form.  Most additional content rich material will take 

place in groups and verbal markings throughout all 

other class periods.

Measure 1: journal tracking, method determined by 

teacher.

Measure 2: log sheets through fitness routines, 

weight room, and activities log following the five 

health related fitness components.

Yes, if teacher follows the pre-determined 

scope and sequence as well as following the 

log sheets set out by the department, each 

teacher will hit their mark.

Students will become 

more content rich in the 

health and physical 

education domain.

PE



Department

Physical 

Education

Time-bound. What is the 

established completion date 

and does that completion 

date create a practical  sense 

of urgency?

August - September October - November December-January February-March April-May

On going.

Develop journal/tracking sheet. 

Each teacher will develop own 

method of tracking their 

students.

System will be fully operational.

Self checks on method.

Additional collection of materials

Review of semester materials.

Evaluate the process.

Emplement changes.

Continual review of materials.

Completion of journals

Review of packets, final grading 

of packets, students/teacher 

evaluate process.

Students take packets home.

PE



Department Goal(s)

Specific. What will the goal 

accomplish? How and why will it 

be accomplished?

Measurable. How will you measure 

whether or not the goal has been reached 

(list at least two  indicators)?

Achievable. Is it possible? Have others done it 

successfully? Will meeting the goal challenge you 

without  defeating you?

Results-focused. What is the 

reason, purpose, or benefit of 

accomplishing the goal? What is 

the  result (not activities leading 

up to the result) of the goal?

VAPA

I. Implement content area 

writing based on direct 

observation of primary sources 

(artwork, text, and 

performance).

II. Implement reflective writing.

Students will analyze how an 

author's/artist's choices 

concerning works of art create 

meaning. We will accomplish 

this through individual and 

group activities specific to our 

content areas.

1. Student portfolios.

2. Rubrics/criteria charts.

3. Culminating project in the content area

The goal is achievable as it will focus mainly on writing 

coherent content paragraph writing. We have been 

developing this through implementing Jane Schafer 

methodologies in writing.

The purpose is to improve 

student writing and critical 

thinking skills, preparing them 

for career and college.

VAPA



Department

VAPA

Time-bound. What is the 

established completion date and 

does that completion date 

create a practical  sense of 

urgency?

August - September October - November December-January February-March April-May

We will begin scaffolding our 

writing goal at the beginning of 

the semester beginning with 

group work and continue 

through the end of the semester 

and individual work.

Create rubric and criteria chart. 

Simple writing reflections.

Group work. Further 

development of rubric(s)

Individual and culminating 

projects.

Review and revise writing 

process focusing on more 

complex writing skills

Portfolio review, and 

Culminating projects.

VAPA


