
After Action Review (AAR)!!
The Army is probably one of the world's largest hierarchical and bureaucratic 
organizations, however, when they implemented the After Action Review (AAR) it 
learned to flatten itself and become a horizontal organization, which in turn allows it to 
become a learning organization. It does this by involving all the participants, from the 
lowest-ranking soldiers, to commanders, to interested outsiders and observers. The 
AAR allows it to focus on the goals and tasks to discover why things happen. . . rather 
than to judge success or failure. An AAR is perhaps one of the ultimate performance 
improvement tools because it encourages all members to share and learn in order to 
have continuous improvement.!!
An AAR is an assessment conducted after a project or major activity that allows 
employees and leaders to discover and learn what happened and why. It may be 
thought of as a professional discussion of an event that enables employees to 
understand why things happened during the progression of the process and to learn 
from that experience.!!
The key to an AAR is openness and honesty, which allows all the participants in the 
organization to participate (Walden, 2009). This, in turn, allows the organization to 
capture what really happened so that lessons may be learned. It affords leaders and 
followers the opportunity to gain maximum benefit from every program, activity, or task. 
It provides:!!

• Candid insights into specific strengths and weaknesses from various perspectives!
• Feedback and insight critical to improved performance!
• Details that are often lacking in evaluation reports alone!
• Also, the AAR does not have to be performed at the end of a project or activity. 

Rather, it can be performed after each identifiable event within a project or major 
activity, thus becoming a live learning process (the learning organization).!!

An AAR is both an art and science. The art of an AAR is in the obtainment of mutual 
trust so that people will speak freely. Innovative behavior should be the norm. Problem 
solving should be pragmatic and employees should NOT be preoccupied with status, 
territory, or second guessing “what the leader will think.” There is a fine line between 
keeping the meeting from falling into chaos where nothing gets accomplished, to people 
treating each other in a formal and polite manner that masks issues where again, 
nothing real gets accomplished.!!
An AAR may be formal or informal. Both follow the same format and involve the 
exchange of observations and ideas. However, formal ones are normally more 
structured and require planning. While informal ones are conducted anywhere, anytime, 
in order to provide quick learning lessons.!!


